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INDEPENDENT AUDITOR'S REPORT

Board of County Commissioners
Natrona County, Wyoming

Report on the Financial Statements

We have audited the accompanying financial statésnafinthe governmental activities, the aggregaserdiely
presented component units, each major fund, andgbeegate remaining fund information of Natronaiiy,
Wyoming, as of and for the year ended June 30, ,2&1d the related notes to the financial statemeviigch
collectively comprise Natrona County, Wyoming's ioeighancial statements as listed in the tableasftents.

Management’s Responsibility for the Financial Statents

Natrona County, Wyoming’'s management is respondittethe preparation and fair presentation of these
financial statements in accordance with accounpnigciples generally accepted in the United Staiés
America; this includes the design, implementatiand maintenance of internal control relevant to the
preparation and fair presentation of financialestants that are free from material misstatemenrgthen due to
fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on thigsancial statements based on our audit. We dicandit the
financial statements of the Natrona County Intéomal Airport, a discretely presented component wdi
Natrona County, which represents 67%, 68%, and 38%pectively, of the assets, net position, andregs of
the aggregate discretely presented component ufiliese financial statements were audited by adbelitors
whose report has been furnished to us, and ouliaspiinsofar as it relates to the amounts incluttedthe
Natrona County International Airport, is based ol the report of the other auditors. We conddabur
audit in accordance with auditing standards gelyeaakcepted in the United States of America andstaadards
applicable to financial audits contained@overnment Auditing Standardssued by the Comptroller General
of the United States. Those standards requirevtbgilan and perform the audit to obtain reasonaséeirance
about whether the financial statements are frematérial misstatement.

An audit includes performing procedures to obtaiditievidence about the amounts and disclosurgbdn
financial statements. The procedures selectedndiepe the auditor’s judgment, including the assesdrof the
risks of material misstatement in the financiatestaents, whether due to fraud or error. In makimage risk
assessments, the auditor considers internal caslmlant to the entity’s preparation and fair préation of the
financial statements in order to design audit pdaces that are appropriate in the circumstances)diuor the
purpose of expressing an opinion on the effectissrad the entity’s internal control. Accordinglye express

no such opinion. An audit also includes evaluatimg appropriateness of accounting policies usetithe
reasonableness of significant accounting estimatede by management, as well as evaluating the lbvera
presentation of the financial statements.
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We believe that the audit evidence we have obtamedfficient and appropriate to provide a basisour audit
opinions.

Opinions

In our opinion, based on our audit and the repbutber auditors, the financial statements refeteadbove
present fairly, in all material respects, the resipe financial position of the governmental adies, the
aggregate discretely presented component unith, reafor fund, and the aggregate remaining fundrmétion
of Natrona County, Wyoming, as of June 30, 2014, the respective changes in financial position avttgre
applicable, cash flows thereof for the year thedeenin accordance with accounting principles gdlyera
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the tebhi States of America require that the management's
discussion and analysis, the infrastructure assgtsrting using the modified approach, and the btaty
comparison information as listed in the table ohteats be presented to supplement the basic fialanci
statements. Such information, although not partth@d basic financial statements, is required by the
Governmental Accounting Standards Board who corsidgo be an essential part of financial repaytfor
placing the basic financial statements in an apjait@operational, economic, or historical context.

We and other auditors have applied certain limjpedcedures to management’s discussion and analysis
accordance with auditing standards generally aedept the United States of America, which consistéd
inquiries of management about the methods of piegdhe information and comparing the informatiam f
consistency with management’s responses to ouiriaguthe basic financial statements, and othemkedge
we obtained during our audit of the basic finanstatements. We do not express an opinion or geoany
assurance on the information because the limitedguures do not provide us with sufficient evidemme
express an opinion or provide any assurance.

The infrastructure assets reporting using the nexliipproach and the budgetary comparison infoomatie

the responsibility of management and were derivethfand relate directly to the underlying accoumtamd
other records used to prepare the basic finanitdraents. Such information has been subjectdtetauditing
procedures applied in the audit of the basic fir@rgtatements and certain additional procedureguding
comparing and reconciling such information diredttythe underlying accounting and other recordsl use
prepare the basic financial statements or to thecbi@nancial statements themselves, and othertiadél
procedures in accordance with auditing standardergdly accepted in the United States of Amerita.our
opinion, the infrastructure assets reported usimg modified approach and the budgetary comparison
information are fairly stated, in all material resgs, in relation to the basic financial statemesta whole.
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Other Information

Our audit was conducted for the purpose of formbpgnions on the financial statements that colledjiv
comprise Natrona County, Wyoming’'s basic finanatdtements. The other supplementary information as
listed in the table of contents and the schedulexpenditures of federal awards, as required by Office of
Management and Budget Circular A-138)dits of States, Local Governments, and Non-P@ifganizations

are presented for purposes of additional analygisase not a required part of the basic finandatkesnents.

The other supplementary information and the scleedtiexpenditures of federal awards are the regpibitys

of management and were derived from and relatettlireo the underlying accounting and other recarsisd to
prepare the financial statements. Such informates been subjected to the auditing proceduresedppl the
audit of the basic financial statements and cerdaliditional procedures, including comparing andneding
such information directly to the underlying accongtand other records used to prepare the basamdial
statements or to the basic financial statementmgbives, and other procedures in accordance witktiray
standards generally accepted in the United State8nwerica. In our opinion, the other supplementary
information and the schedule of expenditures okefadaward are fairly stated, in all material retpein
relation to the basic financial statements as a&vho

Other Reporting Required by Government Auditing Standards

In accordance witlsovernment Auditing Standardse have also issued our report dated Februar2d®%h on
our consideration of Natrona County, Wyoming’s intd control over financial reporting and on ouwst$eof its
compliance with certain provisions of laws, regwias, contracts, and grant agreements and othéenmsatT he
purpose of that report is to describe the scopeuoftesting of internal control over financial refimg and
compliance and the results of that testing, andtagbrovide an opinion on internal control overaineial
reporting or on compliance. That report is an graé part of an audit performed in accordance with
Government Auditing Standards considering Natrona County, Wyoming'’s interraintrol over financial
reporting and compliance.

Bte, Muiitend) Gurin ¥ dyoand

Porter, Muirhead, Cornia & Howard

Certified Public Accountants

Casper, Wyoming
February 19, 2015



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

This section of the Natrona County, Wyoming’s (t@®unty”) annual financial report presents our dission
and analysis of financial performance during tlsedl year ended June 30, 2014. The selected faiatata
presented was derived from the financial statemehthe County, which were audited by Porter, Mead,
Cornia & Howard, Certified Public Accountants. Timelependent Auditor’s Report, financial statemeartg
accompanying notes and supplementary informatioouldhbe read in conjunction with the following
discussion.

As management of the County, we offer readersefbunty’s financial statements this narrative eiev and
analysis of the financial activities of the Coufdy the fiscal year ended June 30, 2014.

Financial Highlights

* The assets of the County exceeded its liabilitidheclose of the most recent fiscal year by $2%7,866.

» Of this amount, the unrestricted net position aldé to meet the County’s ongoing obligations t@zens
and creditors is a balance of $29,963,449.

« The County’s total net position increased by $26,992.

» As of the close of the current fiscal year, the @gis governmental funds reported combined endinmgl f
balances of $37,894,355, an increase of $3,974rll86mparison with the prior year. ApproximateB8
of this total amount, $30,912,895, is availabledpending at the government’s discretion.

» At the end of the current fiscal year, unassignedifbalance for the general fund was $2,044,694%r
percent of total general fund expenditures.

Overview of the Financial Statements

This discussion and analysis is intended to sesvanaintroduction to the County’s basic financiatements.
The County’s basic financial statements comprisegtitomponents: 1) government-wide financial statgs,
2) fund financial statements, and 3) notes to timantial statements. This report also containgeroth
supplementary information in addition to the bdiiancial statements themselves.

Government-wide Financial Statements

The focus of the County’s government-wide finangghtements is on the overall financial positiod an
activities of the Natrona County, Wyoming, simitarthe focus of a private sector business. ThenGtsi
government-wide financial statements include tlaestent of net position and statement of activiti@dhe
purpose of the statement of net position is tongtteto report all of the assets held and liabsiteved by the
County. The County reports all of its assets wieatquires ownership over the assets and repbrtd @s
liabilities when they are incurred. The differermsween the County’s total assets and total ltedslis titled
net position and this difference is similar to tvener’s equity presented by a private sector bgsinélthough
the purpose of the County is not to accumulateposition, this amount does indicate the financ@itfion of
the County.



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

The purpose of the statement of activities is &sent all the revenues and expenses of the Codgsin, the
items presented on the statement of activitiesrem@sured in a manner similar to the approach ugaddivate
sector business in that revenues are recognized e&ened or established criteria are satisfied, expgnses
are reported when incurred by the County. Revemweseported even when they may not be collected f
several months after the end of the accountingpdeaind expenses are recorded even though they ohdnawne
been paid during the current period.

Although the statement of activities looks differdrom a private sector business’ income statemtd,
statement is different only in format, not substandVhereas the private sector reports its botiomds net
income, the County reports an amount describeth@sge in net position, essentially the same thing.

The focus of the statement of activities is onrieécost of various activities provided by the Gguithe first
column identifies the cost of each of the Countyigjor functions. Another column identifies the gpe
revenues related to the classified governmentadtinms. The difference between the expenses arehues
related to specific programs computes the netaolsénefit of the program, which identifies theemttto which
each function of the County draws from general meres or is self—sufficient through fees, intergovesntal
aid, and other sources of resources.

Both of these government-wide financial statememtsild distinguish functions of the County that are
principally supported by taxes and intergovernmergeenues (governmental activities) from otherchions
that are intended to recover all or in part a portdf their costs through user fees and chargesinss-type
activities). All of the County activities are ganenental activities.

The government-wide financial statements includé ady Natrona County itself, (known as the primary
government), but also the following legally separantities: Natrona County Weed and Pest Contratrdda
County Fair, Natrona County Public Library, ComntynAction Partnership of Natrona County, City of
Casper/Natrona County Health Department and NatrGoanty International Airport. The County is
financially accountable for these entities and amgalirectors to their boards. Financial inforioatfor these
component units is reported separately from thani@ial information presented for the primary goveent
itself. Complete financial statements for Natrddaunty International Airport may be obtained frohet
entity’s administrative offices.

The County’s government-wide financial statemengspgiesented on pages 16 through 18.

Fund Financial Statements

The fund financial statements provide more detaiéormation about the County’s most significamds — not
the County as a whole. Funds are accounting deviw the County uses to keep track of specifizcss of
funding and spending. Except for the General Fanghecific fund is established to satisfy legguieements
established by external parties or governmentalitets or regulations. The County establishes dilmils to
control and manage money for particular purpose® @how that it is properly using certain resosrcd he
County’s fund financial statements are divided i@ broad categories, governmental funds and ifiatyc
funds.



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

Governmental fund financial statements consist loélance sheet and statement of revenues, expergjiand
changes in fund balances. The statements are preparan accounting basis that is significantlfedént from
that used to prepare the government-wide finarst&kements. All of the County programs are incluchethe
governmental funds, which focus on how cash andrdihancial assets that can readily be convexechsh
flow in and out within a short period of time. Foxrample, amounts reported on the balance shdetlamiems
such as cash and receivables collectable withima period of time, but do not include capitaleisssuch as
land and buildings. Fund liabilities include amtauthat are to be paid in a short period afterethé of the
fiscal year. The difference between a fund'’s tatdets and total liabilities is labeled as the foaldnce. The
fund balance generally indicates the amount thatbmaused to finance next year’s activities. Therating
statement for governmental funds reports only thresenues and expenditures that were collectedsh or
paid in cash, respectively, during the currentqukor very shortly after the end of the year. Cqusatly, the
governmental funds statements provide a short—tgéew that helps determine if there are more or fewe
financial resources to finance the County’s prograBecause this information does not encompasftite
term focus of the government-wide statements, wevige an analysis at the bottom of the balancetshee
reconciling the total fund balances to the amodimed position reported in the statement of neitfms Also,
there is an analysis at the bottom of the statermkerdgvenues, expenditures, and changes in furahbas that
reconciles to the change in net position presentéite government-wide statement of activities.

The County presents in separate columns the fulmals are most significant to the County and all othe
governmental funds are aggregated and reportedimgée column.

The County governmental fund financial statemerggpaesented on pages 19 through 22.

Fiduciary funds are used to account for assetshhettie County for the benefit of other partieslUgiary funds
are not presented in the government-wide finamsfalements because the resources of these fundwtare
available to finance the County’s activities. Howgwvhe financial statements of fiduciary fundsiaduded in
the County’s financial statements because the @asriinancially accountable for these resourcesnghough
they belong to other parties.

The fiduciary funds statements are presented oega8 through 25.

Notes to the Financial Statements

Notes to the basic financial statements providetiatal information that is essential to a full wndtanding of
data provided in the government-wide and fund statés. The notes are presented on pages 30 th&&ugh

Other Information

Required supplementary information is presenteceanng the County’s General Fund budgetary sclesdul
and infrastructure assets reported using the nembidipproach. The County adopts an annual budgetsfo
general fund. A budgetary comparison scheduléobas provided to demonstrate compliance with thglet.
Required supplementary information is presentefdages 56 through 61.



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

In addition to the required elements, we have ietlicombining statements that provide details abounon-
major governmental funds and fiduciary funds présgtras single columns in the basic financial statém
Additionally, we have included fund financial staents and information about budgetary compliancetfe

discretely presented component units which do sstié separate financial statements. This informaso
presented as other supplementary information imatelyi following the required supplementary inforinat

Other supplementary information is presented orep&@ through 75.

Government-wide Financial Analysis

As noted earlier, net position may serve over e useful indicator of a government’s financiaipon. By
far the largest portion of the County’s net positi®6%) reflects its investment in capital assethe vast
majority of these capital assets are the $52 milliobuildings, $29 million investment in infrastture assets,
and $128 million in hospital assets leased to th@Mwing Medical Center. These assets are not dlaifar
future spending. The County has $7,302,006 intanting certificates of participation with finankia
institutions.  An additional $6,903,663 of the Ctys net position (approximately 3 percent) reprase
resources that are subject to external restricoonsow they may be used.

The County was able to report positive balancedlithree categories of net position for the cursgrar and in
the prior year. The County has a balance of $234%® in unrestricted net position in the curresdry The
unrestricted balance is available to meet the Gasiohgoing obligations.

The government’s net position increased $26,501@2g the current fiscal year. This directly aaped
current assets and capital assets.

The County’s net position as of June 30, 2014 @1iB2vas as follows:

Primary Governme!

201< 2017 Variance
ASSETS
Current asse $ 58,226,589 $ 33,678,607 $ 24,547,982
Capital assets, net of accumulated depreci 228,132,76 206,903,48 21,229,277
Other asse 7,937 1,062,23; (1,054,295)
Total asse 286,367,28 241,644,32 44,722,964
LIABILITIES
Current liabilitie: 4,167,471 1,267,041 2,900,436
Due in more than one ye 7,734,51! 9,181,33! (1,446,820)
Total liabilities 11,901,99 10,448,37 1,453,616
DEFERRED INFLOWS OF RESOURCI 16,767,42 - 16,767,426
NET POSITION
Net investment in capital ass 220,830,75 198,253,48 22,577,271
Restrictel 6,903,66. 6,209,80! 693,863
Unrestricte: 29,963,44 26,732,66 3,230,788
Total net positio $ 257,697,866 $ 231,195,944  $26,501,922




NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

Governmental Activities

Governmental activities increased the County’spustition by $26,501,922, approximately $6.2 millioore
than the prior year increase. Key elements ofitltisease are as follows:

* Increase in tax revenues of $1.0 million becaussatsfs tax collections of $413,000, mobile vehiales of
$172,000, and gasoline and special fuel taxes &b $00.

* Increase in charges for services of $511,000 durcteased UCC filings, certificates of title, anolarding
fees from the U.S. Marshalls.

» Increase in capital grants and contributions oh$ion comprised of an increase of $4 million issets
purchased by the Wyoming Medical Center, an inee#s$2.5 million in contributed capital due to the
completion of the Gas Plant Road and the Lake RRigad, additional funding of $1,037,000 from the
Wyoming Business Council for the Crude to Rail waded sewer infrastructure, additional funding of
$187,000 from the State Land and Investment Baasdwell as additional funding of $266,000 for the
juvenile detention center.

* Increase in public safety expenses of $1.6 millidme to bond issuance costs of $129,000 for thel 201
certificates of participation issued, $189,000 gpenses associated with the Jail Joint Powers Board
increases in the costs of employee medical inserah§477,000, and additional grant expenditures.

* Increase in public works expenses of $706,000 dumdintenance work on various roads and increased
costs associated with personnel and benefit.

* Increase in Hospital depreciation expense of $1lliom



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

The following schedule illustrates the changesahposition for governmental activities:

Revenue 201¢ 201z
Genere
Taxe: $ 30,473,874 36.30% $ 29,424,454 39.98Y
Payments in lieu of tax 3,474,159 4.14% 3,242,853 4.41%
Investment incornr 173,012 0.21% (121,383) -0.16%
Miscellaneous reveni 989,301 1.18% 1,130,712 1.54%
Program revenu
Charges for servic 5,914,701 7.04% 5,403,951 7.34%
Operating grants and contributic 4,189,590 4.99% 3,799,340 5.16%
Capital grants and contributic 38,743,535 46.15% 30,718,567 41.74%
Total revenue 83,958,172 36.31% 73,598,494 100.00Y
Expense
General governme 11,939,560 20.78% 12,149,966 22.69Y
Public safet 19,305,836 33.60% 17,719,790 33.10%
Public work: 4,799,661 8.35% 4,093,988 7.65%
Health and welfal 2,440,020 4.25% 2,377,796 4.44%
Culture and recreatic 4,694,172 8.17% 4,211,031 7.87T%
Conservation of natural resour 441,157 0.77% 404,883 0.76%
Assets leased to hosp 13,311,794 23.17% 12,199,696 22.79¥%
Interest on long-term de 524,050 0.91% 383,941 0.72%
Total expense 57,456,250 100.00Y 53,541,091 100.00Y
Transfer: - 222,401
Total changes in net positi 26,501,922 20,279,804
Beginning net positic 231,195,944 210,916,140
Ending net positic $ 257,697,866 $ 231,195,944

Financial Analysis of the Government’s Funds

As noted earlier, the County uses fund accounting to ensurdesmaonstrate compliance with finance-related
legal requirements.

Governmental Funds The County’s activities are contained in the General, Countyl Rmstruction, and
Drug Court funds. As previously mentioned, the focus on the Cougbywernmental fundgs to provide
information on near-term inflows, outflows, and balancespeihdableesources. Such information is useful in
assessing the County’s financing requirements. In partiaubassigned fund balanceay serve as a useful
measure of a government’s net resources available for spendiegeaittiof the fiscal year.

As of the end of the current fiscal year, the County’'s goventmhdunds reported combined ending fund
balances of $37,894,355, an increase of $3,974,136 in comparison with thgeprio Of that, $6,981,460 is
subject to external restrictions or is not available fensling: (1) $77,797 held in reserve for inventory, (2)
$5,588,799 for the County Road Construction Fund, (3) $166,646 for the DrugRDaditand (4) $1,069,682
for the lake under an agreement with the Bureau of Reclamation, and (5) $68,8@6er and sewer projects at
the lake. The County Road Construction Fund is restricted to road constructioajandhaintenance projects.
The Drug Court Fund is restricted for use in the Drug Court program.
9



NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

The general fund is the chief operating fund of @munty. At the end of the current fiscal yeae tieneral
fund total fund balance reached $32,138,910. @f, 9,111,660 has been committed by resolutiothef
Board of County Commissioners: (1) $2,194,066 ferpptual care of one cent projects, (2) $21,75%Her
Natrona County Detention Center Joint Powers Bo@)d$101,280 for the Hall of Justice Joint PowRosrd

and (4) $6,794,555 for the transportation departmaad funds. $19,756,538 has been assigned liynddion

of the Board of County Commissioners: (1) $7,498,83% emergency reserves and (2) $12,258,498 tordu
capital projects. The remaining $2,044,697 is sigaed and reported in the General Fund.

The fund balance of the County’s general fund iaseel $3,365,480 during the current fiscal yeary fdetors
in this increase are as follows:

* Increase in tax revenues of $1.2 million primardye to increased motor vehicle tax collections of
$172,000, sales and use tax collections of $413&@dgas and special fuel taxes of $485,000.

* Increase in licenses and permits of $512,000 duecteases UCC filings, issuance of certificatesittd,
and additional fees collected at parks at the lake.

* Increase in intergovernmental revenues of $3.3anilllue to an increase of $231,000 in payment&indf
taxes, a Wyoming Business Council grant of $1 omillian increase in the state legislative approved
distribution of $714,000, increased funding of $08D from the State Land Investment Board, addifion
funding of $267,000 for the juvenile detention eena $250,000 recreation grant from the NatronanGo
School District, and the contribution of a portiasfsLake Ridge Road of $850,000. These increasss w
offset by decreases in federal grants.

* Increase in general government expenditures of $8R5primarily due to increases in premiums forlthea
insurance benefits of $319,000 and a crack sepliojgct.

* Increase of $2.7 million in public safety expenditidue to SLIB grants of $1.4 million and Wyoming
business council grant of $927,000, and increaspseimiums for health insurance benefits of $47&,00

* Increase of $565,000 in public works expenditures tb additional personnel and increases in presium
for health insurance benefits, as well as miscethais road and bridge projects throughout the County

* Increase in culture and recreation expenditure®68fL,000 due to providing an additional $230,00¢h®
library, $374,000 for master plan implementatiamg 185,000 for Fairgrounds projects from one &gt
monies, offset by a decrease in monies provide@ddks projects.

* Increase in principal payments of $8.8 million da¢he refunding of the 2004 certificates of pap@étion.

* Increase in capital outlay of $900,000 due to a wewrthouse boiler, new equipment for the road and

bridge department, special equipment for emergemayagement, as well as construction on the Crude to

Rail water and sewer infrastructure, offset by saivead maintenance projects completed in the pdar.

The Road Construction fund is used to accountHeréacquisition and construction of major capita&ilites
other than those financed by the general fundth@tend of the current fiscal year, the fund bagaincreased
to $5,588,799. The fund balance of the Countyaroonstruction fund increased $604,662 duringctireent
fiscal year due to revenues outpacing expenditures.

10



NATRONA COUNTY, WYOMING

MANAGEMENT’S DISCUSSION AND ANALYSIS

JUNE 30, 2014
(UNAUDITED)

The following schedule presents revenues by sdorcal governmental funds.

Revenue
Taxe
Licenses and perm
Intergovernmental revent
Charges for servic
Investment incorr
Miscellaneous revenu

Total revenue

The following schedule presents expenditures biyities for all governmental funds.

Expenditure

Curren
General governme
Public safet
Public work:
Health and welfa
Culture and recreati
Conservation of natural resour

Debt servic
Principa
Interes

Capital outlar
Total expenditure

General Fund Budgetary Highlights

Differences between the original budget and thalfimmended budget were $1.4 million summarized as

follows:
Agriculture
Clerk
Corone
Clerk of Cour
Commissionel
Road and brid¢
Sheriff

201/ 201¢
$ 30,491,908 59.92% $ 29,299,400 65.80%
2,116,399 4.16% 1,604,412 3.60%
13,317,651 26.17% 8,816,578 19.80%
3,798,302 7.46Y% 3,799,538 8.53%
173,013 0.34Y% (121,383) -0.27%
989,301 1.94% 1,130,712 2.549
$ 50,886,574 100.009 $ 44,529,257 100.009
2014 2017
$ 10,839,060 19.78% $ 10,040,520 25.30%
20,031,007 36.55% 17,745,413 44.719
3,073,787 5.61% 2,508,801 6.329%
2,407,726 4.39% 1,924,463 4.85Y%
4,638,331 8.46Y% 3,946,850 9.94Y%
339,722 0.62% 345,341 0.87%
9,360,000 17.08% 567,610 1.43%
406,804 0.74Y% 374,039 0.94Y%
3,700,663 6.75% 2,238,943 5.64Y%
$ 54,797,100 700.009 $ 39,691,980 100.009

$

350
(5,810)
147
40,820
1,178,657
132,250
91,498

1,437,912

The increases were possible because of additiotial@ated and unanticipated revenues.
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NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

Capital Asset and Debt Administration

Capital Assets

The County’s investment in capital assets for isegnmental activities as of June 30, 2014 amouided
$228,132,760 (net of accumulated depreciation).is Tiivestment in capital assets includes infrastmec
(consisting of land, roadways and bridges), lantk Bnprovements, buildings and equipment. Thaltot
increase in the County’s investment in capital &s&a the current fiscal year was 10 percent. 3tieedule
below shows the changes in capital assets durangehr:

201« 2013 Variance
Capital assets, not being depreci
Land $ 16,241,656 $ 16,041,486 $ 200,170
Infrastructur: 28,757,300 25,957,969 2,799,331
Construction in progre 504,112 - 504,112
Total capital assets not being depreci 45,503,068 41,999,455 3,503,613
Capital assets being deprecie
Buildings 145,489,605 145,391,685 97,920
Machinery and equipme 19,513,986 18,852,663 661,323
Hospital asset: 319,929,669 286,840,037 33,089,632
Total capital assets being depreci 484,933,260 451,084,385 33,848,875
Less accumulated depreciation
Buildings 93,712,838 91,961,950 1,750,888
Machinery and equipme 16,905,997 15,845,468 1,060,529
Hospital asset: 191,684,733 178,372,939 13,311,794
Total accumulated depreciati 302,303,568 286,180,357 16,123,211
Total capital assets being depreciated, 182,629,692 164,904,028 17,725,664
Capital assets, n $ 228,132,760 $ 206,903,483  $ 21,229,277

* These assets are leased to the Wyoming Medical Center, ter. aim operating lea:

The County’s infrastructure assets are recordéistdrical cost in the government—wide financiateiments as
required by GASB statement No. 34. The Countyédiasted to use the modified approach for infrastmec
reporting, and therefore does not depreciate ftastructure assets. The infrastructure consists mad and
bridge system.
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NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

The County manages its road network by assessiagcéimdition of all County roads annually with an
assessment system developed by the County. THe ava rated as being in standard or substandaditiom.
To be rated standard, paved roads are not expectesd major repairs for another 8 to 20 yeaes/e® roads
rated substandard need major repairs within 7 yebosbe rated standard, gravel roads are not ¢sgéc need
major repairs for at least 4 years. Gravel roadisdr substandard are expected to need major repittiia 4
years due to not having the proper structural base.

It is the County’s policy to maintain its paved dsawith at least 25% rated as standard and to aiaiiits
gravel roads with at least 21% rated as stand&@uindition ratings of 70 and above are consideraddstrd.
The number of miles of paved and gravel rated stahdnd substandard are as follows:

Paved Gravel Dirt/Unimproved
2014
Condition Rating Miles Percent Miles Percent Miles Petcen

Standard

85 - 100 15 10.3% 6 2.1% - 0.0%

80 -84 32 21.9% 2 0.7% - 0.0%

70-79 50 34.2% 25 8.9% - 0.0%
Sub-standard

60 - 69 39 26.7% 25 8.9% - 0.0%

40 - 59 10 6.8% 42 14.9% - 0.0%

10-39 - 0% 182 64.5% - 0.0%
Unimproved - 0% - 0% 352 100%

14€ 100% 28z 100% 352 100%

The County manages its bridge system using a neaddpproach. The County’s bridges are classifidtiree
categories. Those at 80% to 100% condition aremable and needing no repair, 50% to 80% condition
needing some repair and less than 50% conditistrasturally deficient and in need of repair. T®eunty’'s
policy is to maintain 55 percent of its bridgegha 50% to 100% acceptable condition.

Actual expenditures for the year ended June 304 20ilinfrastructure for maintenance and presematiere
$5.1 million, compared to budgeted amounts of $dilBon.

Additional information on the County’'s capital assean be found in Note 4 on pages 41 through 4thisf
report.

Debt Administration

The County’s total debt decreased by $1,292,488pg8ent) during the current fiscal year. The ease
reflects the refunding of the 2004 certificatespafrticipation of $8,650,000 and the issuance of 28&4
certificates of participation of $7,900,000, aslvasl principal payments of $710,000 and the 20t#ficates of
participation. In addition, vacation and sick leagtecreased $63,317 net. Additional informationtios
County’s long term debt can be found in Note 5 aggs 46 through 48 of this report.
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NATRONA COUNTY, WYOMING

MANAGEMENT'’S DISCUSSION AND ANALYSIS
JUNE 30, 2014
(UNAUDITED)

Ecnomic Factors and Next Year's Budget

The local economy, increases in property tax regengecuring state funding, and continued concirns
regards to PILT funding remain the issues affectiregdevelopment of the fiscal year 2015 budgetclibing
oil prices loom in the near future. The State lmwadl economy will be affected by oil prices durifrg15.

Based on current available data, the unemploynast mear the end of the fiscal year for NatronanBois
4.2% which is slightly higher than the State of Wyog average unemployment rate of 4.0%. Fiscal 645
budgeted General Fund revenues are expected tpdrexamately $2.0 million higher that fiscal yeadl2
mainly due to increases in property tax and sargdvenues. PILT is expected to be $200,000 highEY
2015.

Efforts continue by each County department to leggenditures to a minimum.

Requests for Information

The above discussion and analysis is presentetbtade additional information regarding the acieét of the
County and also to meet the disclosure requiremeht&ASB Statement No. 34. We believe that all
requirements of GASB Statement No. 34 have beenaseét applies to the County. The financial repsrt
designed to provide a general overview of the Cgantinances for all those with an interest in the
government’s finances. Questions concerning anthefinformation provided in this report or requeefir
additional financial information should be addresde the Natrona County Treasurer, Natrona County,
Wyoming, 200 North Center, Casper, Wyoming 82601.

Balance of page is left blank intentionally
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NATRONA COUNTY, WYOMING

STATEMENT OF NET POSITION

ASSETS

Cash and cash equivalents
Investments
Beneficial interest in assets held by others
Property taxes receivable
Accounts receivable
Accrued interest receivable
Due from other governments
Due from primary government
Inventory
Prepaid items
Capital assets not being depreciated
Capital assets being depreciated, net
Restricted cash and cash equivalents
Restricted investments

Total assets

LIABILITIES

Accounts payable and accrued liabilities
Unearned revenues
Due to component units
Noncurrent liabilities

Due within one year

Due in more than one year

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Deferred property tax revenues
Total deferred inflows of resources

NET POSITION
Net investment in capital assets
Restricted, expendable
Restricted by the State of Wyoming
for road construction
Restricted by statute and grantors
for Drug Court
Restricted from passenger facility charges
Restricted for lake, water, and sewer
Restricted, nonexpendable
Restricted by donors
Unrestricted

Total net positio

June 30, 2014

Component
Primary Government Units
Governmental
Activities Total Total

$ 31,347,014 $ 31,347,014 $ 3,217,243

4,663,068 4,663,068 2,774,498
- - 279,998
18,453,224 18,453,224 -
297,007 297,007 359,342
- - 1,050
3,388,479 3,388,479 249,255
- - 1,422,065
77,797 77,797 223,768
- - 23,357
45,503,068 45,503,068 7,537,033
182,629,692 182,629,692 29,303,519
7,937 7,937 205,148
- - 2,992,220
286,367,286 286,367,286 48,588,496
1,902,394 1,902,394 507,306
105,000 105,000 206,657
1,422,065 1,422,065 -
738,017 738,017 82,526
7,734,518 7,734,518 2,096,650
11,901,994 11,901,994 2,893,139
16,767,426 16,767,426 1,399,561
16,767,426 16,767,426 1,399,561
220,830,754 220,830,754 33,908,101
5,588,799 5,588,799 -
166,646 166,646 -
- - 250,885
1,148,218 1,148,218
- - 2,992,220
29,963,449 29,963,449 7,144,590

$ 257,697,866 $ 257,697,866 $ 44,295,796

See accompanying notes to the financial statements



Function/Progran
Primary governme
Governmental activitie
General governme
Public safet
Public work:
Health and welfal
Culture and recreati
Conservation of natural resour
Assets leased to hosp
Interest on long-term de
Total governmental activiti

Total primary governme

Component units

NATRONA COUNTY, WYOMING

STATEMENT OF ACTIVITIES
Year Ended June 30, 2C

Program Revenu

Operating Capita
Charges fc Grants an Grants an
Expense Service Contribution: Contribution:
$ 11,939,560 $ 2,151,463 $ 2,318,235 $ 1,128,160
19,305,836 2,403,046 589,196 706,232
4,799,661 - 54,430 3,819,511
2,440,020 1,094,458 409,697 -
4,694,172 265,734 250,000 -
441,157 - 568,032 -
13,311,794 - - 33,089,632
524,050 - - -
57,456,250 5,914,701 4,189,590 38,743,535
$ 57,456,250 $ 5,914,701 $ 4,189,590 $ 38,743,535
$ 17,196,477 $ 5,949,121 $ 7,747,627 $ 1,620,526

General revenu

Property taxe

Sales taxe
Other taxe

Payments in lieu of tax

Unrestricted investment earnit

Miscellaneous reven
Contributions to permanent endowrr

Total general revenu

Change in net positic

Net position - beginning of ye

Net position - end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Primary Governme!

Governmentz Component Unit
Activities Total Totals
$ (6,341,702) $ (6,341,702) $ -
(15,607,362) (15,607,362) -
(925,720) (925,720) -
(935,865) (935,865) -
(4,178,438) (4,178,438) -
126,875 126,875 -
19,777,838 19,777,838 -
(524,050) (524,050) -
(8,608,424) (8,608,424) -
(8,608,424) (8,608,424) -
- - (1,879,203)
14,938,881 14,938,881 736,970
9,829,545 9,829,545 -
5,705,448 5,705,448 366,114
3,474,159 3,474,159 -
173,012 173,012 380,173
989,301 989,301 223,183
- - 302,448
35,110,346 35,110,346 2,008,888
26,501,922 26,501,922 129,685
231,195,944 231,195,944 44,166,111
$257,697,866  $ 257,697,866 $ 44,295,796
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NATRONA COUNTY, WYOMING

BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2014

Nonmajo
Major Fund: Func
County Roa Drug
Genere Constructiol Courl
Func Func Func Totals
ASSETS
Cash and cash equivale $ 31,347,014 $ - $ - $ 31,347,014
Investment 4,663,068 - - 4,663,068
Property taxes receival 18,453,224 - - 18,453,224
Accounts receivab 297,007 - - 297,007
Due from other func - 5,588,799 166,646 5,755,445
Due from other governmel 3,388,479 - - 3,388,479
Inventory 77,797 - - 77,797
Restricted cas 7,937 - - 7,937
Total asse $ 58,234,526 $ 5,588,799 $ 166,646 $ 63,989,971
LIABILITIES
Accounts payable ar
accrued liabilitie $ 1,902,394 $ - $ - $ 1,902,394
Unearned revenu 105,000 - - 105,000
Compensated absen 24,669 - - 24,669
Due to other func 5,755,445 - - 5,755,445
Due to component un 1,422,065 - - 1,422,065
Total liabilities 9,209,573 - - 9,209,573
DEFERRED INFLOWS OF RESOURCES
Deferred property tax revent 16,886,043 - - 16,886,043
Total deferred inflow:
of resource 16,886,043 - - 16,886,043
FUND BALANCES
Nonspendab 77,797 - - 77,797
Restricted 1,148,218 5,588,799 166,646 6,903,663
Unrestricte:
Committec 9,111,660 - - 9,111,660
Assignel 19,756,538 - - 19,756,538
Unassigne 2,044,697 - - 2,044,697
Total fund balances 32,138,910 5,588,799 166,646 37,894,355
Total liabilities, deferred
inflows of resources, and
fund balances $ 58234526 $ 5588799 $ 166,646 $ 63,989,971

See accompanying notes to the financial statements
19



NATRONA COUNTY, WYOMING

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEE
TO THE STATEMENT OF NET POSITIO

June 30, 201
Total fund balances - governmental fu

Amounts reported for governmental activities in the statement «
position are different becau

Capital assets used in governmental activities are not fina
resources and, therefore, are not reported in the govern

fund statements. As capital assets used in governmental ac
are purchased or constructed, the costs of those assets are

as expenditures in the governmental funds. This is the total of |
assets reported in the government-wide staten

Since the focus of governmental fund statements is on shor
financing, some assets (property taxes receivable) will n
available to pay for current expenditures. Those assets are
by deferred inflows in the governmental funds and ar
included in the governmental fund balan
Governmental funds - deferred property tax reve $
Government-wide - deferred property tax reve

16,886,043
(16,767,426)

Some liabilities exceed the amount that is due and payable
current period and therefore are not fully reported ir
governmental funds. Long-term liabilities at year end consi:

Certificates of participatic

Premium on certificates of participat

Total compensated absen

Compensated absences recorded in governmenta

(7,190,000)

(112,006)

(1,170,529)
24,669

$ 37,894,355

228,132,760

118,617

(8,447,866)

Net position of governmental activit

See accompanying notes to the financial statements
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NATRONA COUNTY, WYOMING

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BAINCES
GOVERNMENTAL FUNDS
Year Ended June 30, 2C

Nonmajo
Major Fund: Func
County Roa Drug
Genere Constructiol Court
Func Func Func Totals
Revenue
Taxe: $ 30,491,908 $ - $ - $ 30,491,908
Licenses and perm 2,116,399 - - 2,116,399
Intergovernmental revent 10,684,914 2,223,040 409,697 13,317,651
Charges for servic 3,763,327 - 34,975 3,798,302
Investment incon 169,374 3,639 - 173,013
Miscellaneous revenu 989,301 - - 989,301
Total revenue 48,215,223 2,226,679 444,672 50,886,574
Expenditure
Curren
General governme 10,839,060 - - 10,839,060
Public safet 20,031,007 - - 20,031,007
Public work: 3,073,787 - - 3,073,787
Health and welfai 1,969,794 - 437,932 2,407,726
Culture and recreatit 4,638,331 - - 4,638,331
Conservation of natural resour 339,722 - - 339,722
Debt servic
Principa 9,360,000 - - 9,360,000
Interes 406,804 - - 406,804
Capital outlar 2,075,900 1,622,017 2,746 3,700,663
Total expenditure 52,734,405 1,622,017 440,678 54,797,100
Excess (deficiency) of revent
over expenditure (4,519,182) 604,662 3,994 (3,910,526)
Other financing sources (us
Refunding certificates ¢
participation issue 8,013,584 - - 8,013,584
Payment of costs of issual (128,922) - - (128,922)
Total other financing sourc 7,884,662 - - 7,884,662
Net change in fund balanc 3,365,480 604,662 3,994 3,974,136
Fund balances - beginning of y 28,773,43 4,984,13 162,65 33,920,21
Fund balances - end of y $ 32,138,910 $5,588,799 $ 166,646 $ 37,894,355

See accompanying notes to the financial statements
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NATRONA COUNTY, WYOMING

RECONCILIATION OF THE STATEMENT OF REVENUES,

EXPENDITURES, AND CHANGES IN FUND BALANCES - GOVERNMENTALWNDS

TO THE STATEMENT OF ACTIVITIES
Year Ended June 30, 2014

Net changes in fund balances - total governmental 3,974,136
Amounts reported for governmental activities in the statem
activities are different becau
Governmental funds report capital outlays as expendi
However, in the statement of activities the cost of those as:
allocated over their estimated useful lives and report
depreciation expense. Additionally, the County's assets increas
new capital assets purchased by the Wyoming Medical Center
the terms of their lease. These changes are detailed as f
Additions to capital assets in the governmental f $ 4,349,745
Contributions of capital assets from the Wyoming Medical C 33,089,63
Sales of capital assets in the statement of activities incluc
effects of past depreciati (4,649)
Depreciation expense for the y (16,205,451) 21,229,27
The issuance of long-term debt provides current financial resour
governmental funds, while the repayment of principal on |
purchase obligations consumes the current financial resour
governmental funds. Neither transaction, however, has any
on changes in net position. This is the effect of this difference i
treatment of long-term de
Amortization of debt discou (118,823)
Amortization of debt premiu 1,57¢
Issuance of premium on certificates of participe (113,584)
Payment of principal on certificates of participa 9,360,00
Issuance of certificates of participat (7,900,000) 1,229,171
Prior year total compensated abser 1,233,84
Prior year compensated absences - general fund sho (614)
Current year compensated absences - general fund lon (1,170,529)
Current year compensated absences - general fund shc 24,66 87,372
Revenues in the statement of activities that do not provide ci
financial resources are not reported as revenues in the government:
Prior year deferred inflows - property ta (136,651)
Current year deferred inflows - general fund property 1 16,886,043
Current year deferred inflows - government-wide property (16,767,426) (18,034)
Changes in net position of governmental activ $ 26,501,922

See accompanying notes to the financial statements
22




NATRONA COUNTY, WYOMING

STATEMENT OF FIDUCIARY NET POSITION
June 30, 2014

Agency Funds

Propert Genere Fire Fighter
Tax Agency of Natron:
ASSETS Func Func County
Cash and cash equivale $ - $ 17,399,448 $ 5,284
Investment - - 91,632
Property taxes receival 837,758 - -
Total asse 837,758 17,399,448 96,916
LIABILITIES
Due to other governmet 837,758 17,399,448 96,916
Medical claims payab - - -
Total liabilities 837,758 17,399,448 96,916
NET POSITION
Restricted fc
Employees medical benefits a
other governments and organizati - - -
Total net positio $ - $ - $ -

See accompanying notes to the financial statements
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Employet Investmer
Benefit Pool Trus
Trust Funi Func Total
$ 1,115,998 $ - $ 18,520,730
2,335 1,738,783 1,832,750
- - 837,758
1,118,333 1,738,783 21,191,238
- - 18,334,122
532,500 - 532,500
532,500 - 18,866,622
585,833 1,738,783 2,324,616
$ 585,833 $ 1,738,783 $ 2,324,616
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NATRONA COUNTY, WYOMING

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
Year Ended June 30, 2014

Employet Investmer
Benefit Pool Trus
Trust Fun Func
Additions
Contributions from pool participar $ - $ 1,202,594
Contributions from employ 5,047,551 -
Investment income (losst (22) 26,753
Total addition 5,047,529 1,229,347
Deduction:
Medical benefits pa 4,473,411 -
Distributions to pool participar - 1,200,000
Total deductior 4,473,411 1,200,000
Change in net positic 574,118 29,347
Net position - beginning of ye 11,715 1,709,436
Net position - end of ye $ 585,833 $ 1,738,783

See accompanying notes to the financial statements
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NATRONA COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITIO|
DISCRETELY PRESENTED COMPONENT UNI

June 30, 201
Nonmajo
Natronz Natronz
County County Natron:
Weed an Public County
Pest Contrc Library Fair
ASSETS
Cash and cash equivale $ 824,100 801,635 $ 322,734
Investment 187,580 96,865 -
Beneficial interest in assets held by ot - 279,998 -
Accounts receivab 16,303 - -
Accrued interest receivalt 634 - 416
Due from other governmel - - -
Due from primary governme 1,422,065 - -
Inventory 152,490 - -
Prepaid iterr 4,957 - -
Capital assets not being depreci - 2,247,280 -
Capital assets being depreciated, net 427,696 1,308,661 3,681,059
Restricted cash and cash equivalents - - -
Restricted investments - 2,238,652 753,568
Total asse 3,035,825 6,973,091 4,757,777
LIABILITIES
Accounts payable and accrued liabili 57,217 25,621 10,617
Unearned reveni - - -
Noncurrent liabilitie
Due within one year - - 1,410
Due in more than one ye 29,798 101,438 41,935
Total current liabilities 87,015 127,059 53,962
DEFERRED INFLOWS OF RESOURCES
Deferred property tax revent 1,399,561 - -
Total deferred inflows of resourc 1,399,561 - -
NET POSITION
Net investment in capital ass 427,696 2,247,280 3,681,059
Restricted, expendal
Restricted for passenger facility char - - -
Restricted, nonexpenda
Restricted by dono - 2,238,652 753,568
Unrestricte: 1,121,553 2,360,100 269,188
Total net position $ 1,549,249 $ 6,846,032 $ 4,703,815

See accompanying notes to the financial statements
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Nonmajo Major
Community
City of Caspe! Action Natrone
Natrona Partnershi County
County Healtt of Natron: Internatione
Departmer County Airport Total
$ 493,124 $ 143,120 $ 632,530 $ 3,217,243
496,803 - 1,993,250 2,774,498
- - - 279,998
15,048 9,334 318,657 359,342
- - - 1,050
49,401 79,296 120,558 249,255
- - - 1,422,065
- - 71,278 223,768
- 18,400 - 23,357
- - 5,289,753 7,537,033
69,948 105,495 23,710,660 29,303,519
- - 205,148 205,148
- - - 2,992,220
1,124,324 355,645 32,341,834 48,588,496
30,643 61,645 321,563 507,306
51,111 50,524 105,022 206,657
- 9,228 71,888 82,526
89,167 38,377 1,795,935 2,096,650
170,921 159,774 2,294,408 2,893,139
- - - 1,399,561
- - - 1,399,561
69,948 91,678 27,390,440 33,908,101
- - 250,885 250,885
- - - 2,992,220
883,455 104,193 2,406,101 7,144,590
$ 953,403 $ 195,871 $ 30,047,426 $ 44,295,796
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NATRONA COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES
DISCRETELY PRESENTED COMPONENT UNI
Year Ended June 30, 2(

Program Revenu

Operatiny Capita
Charges fc Grants an Grants an
Expense Service: Contribution:  Contribution:
Component Unit
Natrona County Weed a
Pest Contrc $ 1,354,837 $ 241,292 $ 105,000 $ 29,019
Natrona County Public Libra 2,798,640 47,315 2,805,931 6,267
Natrona County Fe 1,633,852 820,237 555,074 224,368
City of Casper/Natrona Cour
Health Departmel 3,180,295 672,008 2,196,796 -
Community Action Partnerst
of Natrona Couni 1,971,551 7,339 1,790,693 -
Natrona Count
International Airpor 6,257,302 4,160,930 294,133 1,360,872
$ 17,196,477 $ 5,949,121 $ 7,747,627 $ 1,620,526

General revenu
Property taxe
Other taxe

Unrestricted investment earnings (los

Miscellaneous revenu

Contributions to permanent endowrr

Total general revenues
Change in net positic
Net position - beginning of ye

Net position - end of ye

See accompanying notes to the financial statements
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Net (Expense) Revenue and Changes in Net Pc

Community
Natrons Natron: City of Caspel Action Natron:
County County Natrons Natrona Partnershi County
Weed an Public County County Healtt  of Natron: Internatione
Pest Contrc Library Fair Departmer County Airport Totals
$ (979,526) $ - $ - $ - $ - $ - $ (979,526)
- 60,873 - - - - 60,873
- - (34,173) - - - (34,173)
- - - (311,491) - - (311,491)
- - - - (173,519) - (173,519)
- - - - - (441,367) (441,367)
(979,526) 60,873 (34,173) (311,491) (173,519) (441,367) (1,879,203)
736,970 - - - - - 736,970
249,222 - - - - 116,892 366,114
2,100 363,104 4,344 7,408 (133) 3,350 380,173
491 20,848 - 225 201,619 - 223,183
- 302,448 - - - - 302,448
988,783 686,400 4,344 7,633 201,486 120,242 2,008,888
9,257 747,273 (29,829) (303,858) 27,967 (321,125) 129,685
1,539,992 6,098,759 4,733,644 1,257,261 167,904 30,368,551 44,166,111
$ 1,549,249 $6,846,032 $4,703,815 $ 953,403 $ 195871 $30,047,426 $44,295,796
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NATRONA COUNTY, WYOMING

NOTES TO FINANCIAL STATEMENTS
June 30, 2014

Note 1. Nature of Operations and Significant Accounting Pdties

Natrona County, Wyoming (the County) provides aabroange of services to its citizens, includingegah
government, public safety, transportation, roadd bridges, health, cultural, recreational, congiswaand
social services.

Financial Reporting Entity

The County (primary government) is a municipal cogbion governed by five elected commissioners.e Th
County provides the following services as authatilzg statute: public safety, road and bridge nesiance and
operation, health and social services, cultureeaeasn, public improvements, planning and zonimgi general
administrative services. As required by accountmmonciples generally accepted in the United Staies
America, these financial statements present thenand its component units, entities for which @aunty is
considered to be financially accountable. Blendedhponent units, although legally separate entdres in
substance, part of the County's operations andatp fdom those units is combined with data of thenary
government. Each discretely presented componéptamthe other hand, is reported in a separalignuo in
the combining statements for major component unismphasize it is legally separate from the Couriigch
blended and discretely presented component unia Jase 30 year end.

Blended Component Units
The following entities are considered blended comgmb units of the County:

Hall of Justice Joint Powers Board — accounts tmd§ received from the County and the City of Caspe
continuing maintenance of the Hall of Justice. Hadl of Justice Joint Powers Board governing bgsdpot
substantially the same as the County. HoweverCitnenty is financially accountable for the Hall hfstice
Joint Powers Board as the County is responsibl¢hfinancial burden of the Hall of Justice. tiddion, the
Hall of Justice Joint Powers Board is fiscally degent upon the County. The Hall of Justice Joiowé&rs
Board is reported as part of the general fund ®fCbunty.

Natrona County Jail Joint Powers Board — accouwnts$uinds received from the County and the City aSger
for continuing maintenance of the Jail. The JaihttPowers Board governing body is not substdtidle
same as the County. However, the County is firdiycaccountable for the Jail Joint Powers Boardhas
County is responsible for the financial burden o fail. In addition, the Jail Joint Powers Bo@rdiscally
dependent upon the County. The Natrona Countyldait Powers Board is reported as part of the rgéfiend
of the County.

Discretely Presented Component Units

The columns in the combining statements for magonmonent units include the financial data of thei@g's
other component units. They are reported in sépa@Eumns to emphasize that they are legally sepdrom
the County. The governing boards of these compowmits are appointed by the Board of County
Commissioners, except for the Health Departmemtardy which is appointed by the County Commissisner
and the City Council of the City of Casper, Wyoming

The Weed and Pest Control District was establighethe purpose of implementing and pursuing aratife
program for the control of weeds and pests withi@ County. The District is fiscally dependent ugbea
County because the Board of Commissioners appribve®istrict's budget and levies taxes (if necgdsan
behalf of the District. The District does not isseparate external financial statements.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Discretely Presented Component Units (Continued)

The Natrona County Fair maintains and manages pleeations of the County Fair and conducts agricaltu
industrial and other fairs and exhibitions withmetCounty. The Fair is fiscally dependent upon Gloeinty
because the Board of Commissioners approves ths Baidget, levies taxes (if necessary) and mystoap
any debt issuances. The Fair's taxes are levideruhe taxing authority of the County and areuded as part
of the County's total tax levy. The Fair doesisstie separate external financial statements.

The Central Wyoming Sports Foundation Executrus¢ Executrust) is reported as a component unihef t
Natrona County Fair as it raises and holds econoesicurces for the direct benefit of the Natronar@y Fair.
The Executrust is a legally separate entity whisbsdnot issue separate financial statements.

The Natrona County Public Library maintains and au@s the operations of the County Library anditirary
system. The Library is fiscally dependent upon@uoeinty because the Board of Commissioners appithees
Library's budget, levies taxes (if necessary) andtrapprove any debt issuances. The Library'stareslevied
under the taxing authority of the County and auded as part of the County's total tax levy. Thwary
does not issue separate external financial statsmen

The Natrona County Public Library Foundation (tleeikdation) is reported as a component unit of thedwa
County Public Library as it raises and holds ecoicomasources for the direct benefit of the Natr@wunty
Public Library. The Foundation is a legally sepaentity which does not issue separate finantiaéments.

The City of Casper/Natrona County Health Departnsamtes all the citizens of the County. The Boasas
established to provide effective review and evabmadf health service programs within the Countyvadl as to
provide coordination between services and a praeefdu contracting funding for services in the CgunThe
Health Department does not issue separate extanaatial statements.

The Community Action Partnership of Natrona Couf@AP) is a nine member tri-partite board with board
members equally representing the public, at-largklaw-income population of Natrona County. Thanary
goals of CAP are to reduce poverty, revitalize iaeaeme communities, empower low-income families and
individuals to become self-sufficient, reduce dgliancy and crime, promote mental health, prevelmstance
abuse and family violence and encourage cooperafitneducational, health, and other anti-povertggpams.
CAP is fiscally dependent upon the County becasdBbard of Commissioners approves the budget arsti m
approve any debt issuances. CAP does not issaeaseffinancial statements.

The Natrona County International Airport (the Airfds a facility which provides air travel and ifyat services

to all the citizens of the County. The Airport aslegally separate municipal corporation formed eund
Wyoming State Statutes. The Airport is governedliive member board of trustees who are appoibyetthe
County Board of Commissioners. The Commissionts approve the Airport's annual budget. Under the
empowering statutes the Airport is a body corporatepowered to sue and be sued under its own ndine.
Airport issues separate external financial statésjemhich may be obtained at the Airport’s admiaitive
offices.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Government-wide and Fund Financial Statements

The government-wide financial statements (i.e., dtedement of net position and the statement dfites)
report information on all of the nonfiduciary adtigs of the primary government and its componenitsu For
the most part, the effect of interfund activity lmeen removed from these statements. Governmactteaities,
which normally are supported by taxes and interguwental revenues, are reported separately fronméss
type activities, which rely to a significant extemt fees and charges for support. Likewise, thmay
government is reported separately from certain lliggseparate component units for which the primary
government is financially accountable. The statgnoé activities demonstrates the degree to whighdirect
expenses of a given function or segment is offsepdogram revenues. Direct expenses are thoseathat
clearly identifiable with a specific function orggeent. Program revenues include 1) charges toimess or
applicants who purchase, use, or directly benefitnf goods, services, or privileges provided by eemi
function or segment and 2) grants and contributithas are restricted to meeting the operationatapital
requirements of a particular function or segmerdxes and other items not properly included amangnam
revenues are reported instead as general revenues.

Separate financial statements are provided for mowvental funds and fiduciary funds, even thoughldteer
are excluded from the government-wide financiatiesteents. Major individual governmental funds amearted
as separate columns in the fund financial statesnent

Measurement Focus, Basis of Accounting, and FinaatBStatement Presentation

The County’s financial statements are designeddsgmt the information in a format more closelyerskling
that of the private sector and to provide the wadn more managerial analysis regarding the finan@sults
and the County’s financial outlook.

The government-wide financial statements are redousing the economic resources measurement focls a
the accrual basis of accounting, as are the fidydiand financial statements. Revenues are recovdeen
earned and expenses are recorded when a lialsilitycurred, regardless of the timing of relatedhciiews.
Property taxes are recognized as revenues in trefgewhich they are levied. Grants and simitamis are
recognized as revenue as soon as all eligibilipirements imposed by the provider have been met.

As a general rule the effect of interfund activitgs been eliminated from the government-wide fir@nc
statements.

Amounts reported as program revenues include I)gebato customers or applicants for goods, servioes
privileges provided, 2) operating grants and cbntions, and 3) capital grants and contributions/uding
special assessments. Internally dedicated resounee reported as general revenues rather thanogeam
revenues. Likewise, general revenues includevatig.

Governmental fund financial statements are repautedg the current financial resources measurericenis

and the modified accrual basis of accounting. Rege are recognized as soon as they are both rabkseand
available. Revenues are considered to be availeide they are collectible within the current pdrio
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)

Measurement Focus, Basis of Accounting, and FinaatBtatement Presentation (Continued)

For this purpose, the government considers revettube available if they are collected within 6§/slaf the
end of the current fiscal period. Expendituresegalty are recorded when a liability is incurre@, @nder
accrual accounting. However, debt service exparest as well as expenditures related to compahsate
absences and claims and judgments, are recordgavbeh payment is due.

Property taxes, franchise taxes, licenses, andesttassociated with the current fiscal periodadireonsidered
to be susceptible to accrual and so have been mzeajas revenues of the current fiscal periodl offier
revenue items are considered to be measurablevaildtde only when cash is received by the goventme

The government reports the following major governtakfunds:

General funds the government’s primary operating fund. k@mts for all financial resources of the general
government, except those required to be accountad ainother fund.

County road construction funts a capital projects fund and is used to accdantthe acquisition and
construction of major capital facilities other thwose financed by proprietary funds and trust sund

Fiduciary funds are used to account for assets hglthe County in a trustee capacity or as an afmnt
individuals, private organizations, other governtakminits and/or other funds. The County's fidocitund
type includes Agency Funds, which are custodialnaiure (assets equal liabilities) and do not ingolv
measurement of results of operations, and Trusti&uith a measurement focus upon determinatiamahge
in financial position similar to the accountinglizid in governmental fund types.

Assets, Liabilities, Deferred Inflows of Resourcesd Net Position/Fund Balance

Cash and Cash Equivalents
The County considers all demand deposits and higiid investments with a maturity date of threenths or
less when purchased to be cash equivalents.

Investments

Wyoming Statutes authorize the types of investmientghich the District may invest. Among thesehauized
investments are certificates of deposit, money etdtknds, commercial paper, obligations of the Ur@asury,
agencies and instrumentalities of the U.S. Govemmmortgage backed securities, guaranteed investme
contracts, mutual funds and repurchase agreemétitdanks with the underlying securities being gations

of the U.S. Treasury or agencies and instrumeigsliof the U.S. Government. The County's investmen
consist of certificates of deposit, U.S. Agenciebligations, all of which are carried at fair valuand
participation in the Wyoming Government Investmdénind (WGIF). WGIF is a comprehensive cash
management program available to Wyoming publictiesti WGIF provides a full range of programs to tnee
participants' needs. The fund employs a team afepsionals to manage the investments which argised

of governmental securities meeting state statuteguirements. The value of the County's investmémt
WGIF equals the value of its WGIF shares.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows of Resourcesid Net Position/Fund Balance (Continued)

Investments (Continued)

The County maintains an investment pool that iglabie for use by all funds and component unitsywali as
several outside entities. Each fund's share ofpia balance is reported in the financial statemseas
investments. Earnings from the pooled investmemés allocated monthly to each participant basedaon
formula that takes into consideration each padicils average investment in the pool.

Receivables and Payables

Activity between funds that is representative ofdieg/borrowing arrangements outstanding at the cérttie
fiscal year is referred to as “advances to/fromepflands”. All other outstanding balances betwhards are
reported as “due to/due from” the entities and fuim/olved. Transfers and interfund transactioesvben
governmental funds are eliminated in the governmede financial statements.

Advances between funds, as reported in the funanfiiml statements, are offset by a non-spendalvié fu
balance account in the applicable governmentaldundndicate that they are not available for appation
and are not expendable financial resources.

Property taxes attach as an enforceable lien orptbperty on January 1. Property taxes are leatethe
second Commissioners meeting in August, and areidusvo installments. The first becomes due on
November 10 and delinquent on the next businessttlaysecond becomes due on May 10 and delinquent o
the next business day. If the entire amount id pgiDecember 31, the interest on the first instait will be
waived. Delinquent taxes have been recognizegwenue to the extent they have been collected rwabi
days after the fiscal year end, with the net badasansidered unavailable and, therefore, deferred.

The County is permitted by Wyoming Statutes to leyyto 12 mils of assessed valuation for all puegps
exclusive of state revenue, except for the payragéptblic debt and interest thereon. The combiagdate to
finance general governmental services other thampdyment of principal and interest on long-termtder the
year ended June 30, 2014, was 12 mils, which ms@nSounty has levied to the maximum amount aviglab

Major Taxpayers

The County's 10 largest taxpayers account for 88é6 of the County's total assessed property valatEight

of the 10 taxpayers are involved in mineral extaactindustries. A utility company and a transptota
company make up the other two major taxpayers. Coenty received approximately 17% of its total tax
revenues from these taxpayers.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows of Resourcesid Net Position/Fund Balance (Continued)

Inventory

Inventory consists of expendable supplies heldcarsumption and is reported at cost (first-in,tforst). The
cost is recorded as an expenditure at the timeiohehl inventory items are used. Inventory is effsy a non-
spendable fund balance account which indicatassnot an "available spendable resource.”

Capital Assets

Capital assets, which include property, equipmeuat iafrastructure assets, are recorded at histar@st or at
estimated historical cost if the actual historiwast is not available in the government-wide finahstatements.
Infrastructure assets include roads, bridges, watwer, drainage systems and flood control. Then@/'s

capitalization level for buildings, improvementgjugoment, vehicles, furniture and fixtures is $®00The

County’s capitalization level for infrastructuresass is $100,000. Depreciation on property andpeagnt is

provided on the straight-line basis over the folligwseful lives:

Primary Governme! Years
Buildings 40
Machinery and equipme 5
Hospital asse 5-4(C

Component Unit
Buildings and improvemer 10 - 4(
Machinery and equipme 5-2C
Library collectior 3-1¢
Airport hangars, runways, ramps and taxiv 20
Airport water and sewage syst 20

In accordance with the alternative approach to efgating infrastructure assets permitted by GAS&ehent
No. 34, the County has elected to expense allstrixature related expenditures, except for thogperditures
related to additions to or improvement of infrastame assets, in lieu of depreciating infrastruetassets. In
order to utilize the alternative system, the Coumtyst maintain an asset management system whielssess
asset condition and must maintain infrastructuse@sat the condition level established by the Goun

Capital asset purchases are accounted for as eiesdof the general fund and road constructiordfin the

governmental fund financial statements. Other scdet repairs and maintenance are accounted for as
expenditures as incurred.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows of Resourcesd Net Position/Fund Balance (Continued)

Deferred Inflows of Resources

In addition to liabilities, the statement of netsgimn or balance sheet may sometimes report aatepsection
for deferred inflows of resources. This separataricial statement element, deferred inflows obueses,
represents an acquisition of net position thatiappb a future period and so will not be recogtias an inflow
of resources (revenue) at that time. The govertrhaa one type of item that qualifies for reportinghis
category. Unavailable revenue is reported in thegimental funds balance sheet. The governméntdb
report unavailable revenues from one source: prppexes. These amounts are deferred and reaadyaiz an
inflow of resources in the period that the amol#some available. In the government-wide stateraentt
position, property taxes for which a lien has bestablished but have not yet been levied are repas a
deferred inflow of resources. Property taxes acegnized as an inflow of resources in the year #ine levied.

Compensated Absences

All regular, full-time employees are entitled tocadéion leave and all regular part-time employeesialate
vacation leave on a prorated basis. Employeesnadete vacation leave hours monthly based on number
years of service with the County. Employees wdlgaid for the unused vacation leave at their gakte in
effect upon termination of employment at a maximoimi92 accumulated hours. Regular employees accrue
sick leave of one day per month. Accumulationicik $2ave shall be limited to 480 hours/60 daysnplbyees

with 10 or more years of service will be paid foreethird (1/3) of their unused sick leave not toaeed 10 days

at their salary rate in effect upon terminatiorenfployment.

A liability for these amounts is reported in thevgmmental funds only if they have matured, forregke, as a
result of employee resignations and retirements.

Budgets

The County Commissioners annually adopt a budgdtamprove the related appropriations for the fuimds
accordance with provisions of the Wyoming Statutééhe legally adopted budget consists of the prymar
government general fund and governmental fund tgmeponent unit funds. Annual appropriated budgets
prepared on a basis of estimated cash receiptsaaiddisbursements. In the case of the generdlgod most

of the component units - governmental fund typegxpended and unencumbered budgeted amounts and
budget appropriations lapse at the end of thelfissax. Encumbrances are re-appropriated in teaieg year.

The County Commissioners exercise legal spendingra@ioat the department level. Any over-expendisuor
transfers of appropriations must be approved bymthas are all departmental budget amendments.
Management control is exercised at budgetary tiera levels. The County Commissioners and the gowver
Boards of the component units may also amend tligdiuafter it is approved, using the same procedure
necessary to approve the original budget. The dtatlg data presented in the financial statemeffiicts all
approved budget amendments. Supplemental budgebmmtions of $1,437,912 were approved for the
general fund during the year.
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Note 1. Nature of Operations and Significant Accouting Policies (Continued)
Assets, Liabilities, Deferred Inflows of Resourcesid Net Position/Fund Balance (Continued)

Fund Equity

Governmental fund equity is classified as fund beda Fund balance is further classified as nordadds,
restricted, committed, assigned, or unassigneda-$p@ndable fund balances include amounts whichatdre
spent because they are not in spendable form.ri®eEsis on fund balances have been externally sagdy
creditors, grantors, contributors or laws and ratipihs of other governments or imposed by law thhou
constitutional provisions. Commitments of funddrades were imposed by resolution of the Board afnBo
Commissioners; these balances may be redeployadapgropriate due process. Assignments of funahicals
express the intent of the County, as designateithdoyBoard of County Commissioners, to utilize theds for
specific purposes. Unassigned fund balance oGtlgeral Fund is the net resources in excess of gdrabe
properly classified in one of the above four catezso

When both restricted and unrestricted resourcesvaaiable for use, it is the County's policy ta usstricted
resources first, then unrestricted resources as dhe needed. While the County has not adopteorraa
policy, when committed, assigned, or unassigneduasoare available for use, the County intendstilze
committed resources first, then assigned resouacekiinally, unassigned resources as they areedeed

Restricted Net Position

For the government-wide financial statements, wsitipn is reported as restricted when constrgtased on
the net position is either: (1) externally impoggdcreditors (such as debt covenants), grantorgribators, or
laws or regulations of other governments or (2)dsgal by law through constitutional provisions oalging
legislation.

Accounting Estimates

The preparation of the financial statements reguinenagement to make estimates and assumptioresffiett
the reported amounts of assets and liabilitiesdisclosures of contingent liabilities at the datéhe financial
statements and the reported amounts of revenuesxpetses/expenditures during the reporting perictual
amounts could differ from estimates.

Collections

The Natrona County Library owns a collection oferdistorical books on Wyoming, as well as its catel
collection of library books. These items are nohsidered to be held for financial gain. All bodksthe
collection are protected, kept unencumbered, apdepved. The Library has capitalized this col®ttibut
does not depreciate the rare books collection. litiary collection has a limited life and is awdile to be
borrowed by the general public. The library cdilet is capitalized and depreciated.

Short-term Financing

The County did not issue any tax anticipation natesise any other type of short-term financingtfoer year
ended June 30, 2014.
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Note 2. Deposits and Investments

Custodial Credit Risk - Deposits

In the case of deposits, this is the risk thathia évent of a bank failure, the County’s deposits/ mot be
returned to it. State statutes require that thenBos deposits in excess of the Federal depositssyrance
must be collateralized. At June 30, 2014, the @osideposits were fully collateralized as requibgdstatutes.

Investments

As of June 30, 2014, the primary government haddhewing investments:

Investment Maturities in Years

Fair Interest Less More
Investment Type Value Rate Than 1 1-5 6-10 Than 10 inRat
External
investment pool $ 2,469,002 n/a $ 2,469,002 $ - $ - $ - n/a
FNMA 667,786 2.00% 667,786 AA+
FNMA 791,288 3.00% - - - 791,288 AA+
FNMA 734,992 2.25% - - - 734,992 AA+

Total $ 4,663,068 $ 2,469,002 $ - $ - $ 2,194,066

As of June 30, 2014, the component units of thenGoliad the following investments:

Investment Maturities in Years

Fair Interest Less More

Investment Type Value Rate Than 1 1-5 6-10 Than 10 inRat
U.S. Government

agency securities  $ 329,839 .125%-1.93% $ 279,864 $ 49,975 % - $ - Aaa, not rated
Mutual funds 1,772,311 n/a 1,772,311 - - - n/a
External

investment pool 593,668 n/a 593,668 - - - n/a
Municipal bonds 25,363 1.55% 25,363 - - - n/a
Corporate bonds 125,800 0.0% to 3.0% 24,925 100,875 - - n/a
Certificates of

deposit 2,919,737  .25%t0 2.0% 2,664,581 255,156 - - nla

Total $ 5,766,718 $ 5360,712 $ 406,006 $ - $ -
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Note 2. Deposits and Investments (Continued)

Investments (Continued)

Investments of the component units are reporte@mtie following captions:

Investments $ 2,774,498
Restricted investments 2,992,220
$ 5,766,718

The Natrona County Fair currently holds investments in mutual funds and cerporats; this is in violation of
Wyoming State Statute 89-4-831, which authorizes the typesveSiments in which political subdivisions,
included boards of directors of fairs may invest.

Mutual funds, corporate bonds, and common stocks may be held by ritral @yoming Sport Foundation
Executrust and the Natrona County Public Library Foundation; theiiesate not subject to the state statutes
which restrict investments to governmental securities. rilneial funds noted above are not rated by Moody’s
or Standard and Poor’s.

Credit Risk

Generally, credit risk is the risk that an investment malt fulfill its obligation to the holder of the investment.
This is measured by the assignment of a rating by a natiaealbgnized statistical rating organization. State
law does not allow governments to invest in corporate bonds, stockatual funds and limits investments in
commercial paper to short term maturities (not greater thi@rdays) and to the top ratings issued by nationally
recognized statistical rating organizations (Moody’s and Stdndad Poor’s). Obligations of the U.S.
Government and obligations specifically guaranteed by the W®er@ment are backed by the full faith and
credit of the U.S. Government. The U.S. Government agency tiesamd obligations specifically guaranteed
by the U. S. Government held in the County’s investment pool &g ARAA/AA+ by Standard and Poor’s and
Moody'’s.

Concentration of Credit Risk

The County does not have a formal policy that allows for ordimnit investment in any one issuer to a specified
percentage of the County’s total investments. Excluding exterredtment pools and investments issued by or
explicitly guaranteed by the U.S. Government, no single amount or iggresents 5 percent or more of total
investments.
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Note 2. Deposits and Investments (Continued)

Investments (Continued)

Custodial Credit Risk — Investments

For an investment, this is the risk that, in thergvof the failure of the counterparty, the Countly not be able
to recover the value of its investments or colkdteecurities that are in possession of an ouiséy. State
statutes limit the type of investments the Courdp cse. Statutes limit investments primarily tousiies
issued or guaranteed by the U.S. Treasury or agewtithe United States government, therefore,ciadithe
County’s exposure to custodial credit risk for ibwestments. The only other significant exposwrear
securities held by securities brokers or other baridanagement believes the stability and reputatiothese
brokers or other banks serves to limit its custochiedit risk.

Note 3. Interfund Balances
Interfund and intra-entity receivables and payahtelune 30, 2014 are as follows:

Receivable Payable
General Fund $ - $ 7,177,510
County Road Construction Fund 5,588,799 -
Drug Court Fund 166,646 -
Component Units 1,422,065 -

$ 7,177,510 $ 7,177,510

Interfund balances resulted from the time lag betwaates that (1) interfund goods and services prenaded
or reimbursable expenses occurred, (2) transacti@ens recorded in the accounting systems, andg@npnts
between funds were made.

Transfers are used to (1) move revenues from the thiat statute or budget requires to collect thethe fund
that statute or budget requires to expend themm@)e receipts restricted to debt service from ftmeds
collecting the receipts to the debt service fundi@lst service payments become due, and (3) usetrored
revenues collected in the general fund to finarex@ous programs accounted for in other funds iroetance
with budgetary authorizations.
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Note 4. Capital Assets

Primary Government

Capital asset activity for the year ended June28@4, was as follows:

Transfers Transfers
Beginning and anc Ending
Balance Additions Deletion: Balance
Capital assets not being deprecii
Land $ 16,041,486 $ - $ 200,170 $ 16,241,656
Infrastructur 25,957,969 2,799,331 - 28,757,300
Construction in progre - 504,112 - 504,112
Total capital assets not bei
depreciate 41,999,455 3,303,443 200,170 45,503,068
Capital assets being depreci:
Buildings 145,391,685 109,920 (12,000) 145,489,605
Machinery and equipme 18,852,663 936,382 (275,059) 19,513,986
Hospital asset: 286,840,037 33,089,632 - 319,929,669
Total capital assets bei
depreciate 451,084,385 34,135,934 (287,059) 484,933,260
Less accumulated depreciation
Buildings 91,961,950 1,758,238 (7,350) 93,712,838
Machinery and equipme 15,845,468 1,135,419 (74,890) 16,905,997
Hospital asset: 178,372,939 13,311,794 - 191,684,733
Total accumulated depreciati 286,180,357 16,205,451 (82,240) 302,303,568
Total capital assets bei
depreciated, ne 164,904,028 17,930,483 (204,819) 182,629,692
Capital assets, n $ 206,903,483 $ 21,233,926 $ (4,649) $ 228,132,760
* These assets are leased to the Wyoming Mediaale€ednc. under an operating lease.
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Note 4. Capital Assets (Continued)

Primary Government (Continued)
Depreciation expense was charged to the functioog@ms of the primary government as follows:

Governmental activitie

General governme $ 1,276,015
Public safet 1,218,04.
Public work: 325,63!
Health and welfal 25,00(
Conservation of natural resour 48,96¢
Hospita 13,311,79
Total depreciation expense - governmental activities $ B4H2

Component Units
Capital asset activity for each component unitiieryear ended June 30, 2014 follows.

Capital asset activity for the Natrona County Waed Pest Control for the year ended June 30, 2Gias
follows:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets being depreci:
Buildings and improvemer $ 316,365 $ 102,712 $ - $ 419,077
Machinery and equipme 556,973 36,334 (32,342) 560,965
Total capital assets bei
depreciate 873,338 139,046 (32,342) 980,042
Less accumulated depreciation
Buildings and improvemer 133,245 9,349 - 142,595
Machinery and equipme 391,796 50,297 (32,342) 409,751
Total accumulated depreciati 525,041 59,646 (32,342) 552,346
Capital assets, r $ 348,297 $ 79,401 $ - $ 427,696
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Note 4. Capital Assets (Continued)

Component Units (Continued)
Capital asset activity for the Natrona County Ruhblbrary for the year ended June 30, 2014 wasli®Afs:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets not being deprecii
Lanc $ 1,545,080 $ - $ - $ 1,545,080
Rare book collectic 642,600 59,600 - 702,200
Total capital assets not bei
depreciate 2,187,680 59,600 - 2,247,280
Capital assets being depreci:
Machinery and equipme 643,933 211,270 (76,871) 778,332
Library collectior 2,878,944 262,541 (81,573) 3,059,912
Total capital assets bei
depreciate 3,522,877 473,811 (158,444) 3,838,244
Less accumulated depreciation
Machinery and equipme 587,039 34,200 (71,799) 549,440
Library collectior 1,769,402 292,313 (81,572) 1,980,143
Total accumulated depreciati 2,356,44 326,513 (153,371) 2,529,583
Total capital assets bei
depreciated, n 1,166,43 147,298 (5,073) 1,308,661
Capital assets, r $ 3,354,116 $ 206,898 $ (5,073) $ 3,555,941

Capital asset activity for the Natrona County Faiirthe year ended June 30, 2014, was as follows:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets being depreci:
Buildings and improvemer $ 6,419,647 $ - $ - $ 6,419,647
Machinery and equipme 1,067,267 184,196 - 1,251,463
Total capital assets bei
depreciate 7,486,91. 184,196 - 7,671,110
Less accumulated depreciation
Buildings and improvemer 2,914,448 160,491 - 3,074,939
Machinery and equipme 870,800 44,312 - 915,112
Total accumulated depreciati 3,785,24 204,803 - 3,990,051
Capital assets, r $ 3,701,666 $ (20,607) % - $ 3,681,059

Approximately $3,421,693 of buildings has been @&eguunder capital leases. The related amortizatio
expense of $85,542 has been included in annua¢diepion expense.
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Note 4. Capital Assets (Continued)

Component Units (Continued)

Capital asset activity for the City of Casper/NaaaCounty Health Department for the year ended BAine
2014, was as follows:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets being depreci:
Machinery and equipme $ 571,043 $ - $ (77,341) % 493,702
Total capital assets bei
depreciate 571,043 - (77,341) 493,702
Less accumulated depreciation
Machinery and equipme 464,301 28,543 (69,090) 423,754
Total accumulated depreciati 464,30: 28,543 (69,090) 423,75:
Capital assets, r $ 106,742 $ (28,543) % (8,251) % 69,948

Capital asset activity for the Community Action fearship of Natrona County for the year ended RMe
2014, was as follows:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets being depreci:
Building improvement $ 82,003 $ - $ - $ 82,003
Machinery and equipme 187,690 16,500 (18,515) 185,675
Total capital assets bei
depreciate 269,693 16,500 (18,515) 267,678
Less accumulated depreciation
Building improvement 11,53¢ 3,22¢ - 14,759
Machinery and equipme 155,765 10,174 (18,515) 147,424
Total accumulated depreciati 167,299 13,399 (18,515) 162,183
Capital assets, r $ 102,394 $ 3,101 $ - $ 105,495

Approximately $16,500 of equipment has been acduireder capital leases. The related amortizatkperese
of $3,300 has been included in annual depreciati@ense.
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Note 4. Capital Assets (Continued)
Component Units (Continued)

Capital asset activity for the Natrona County Intgional Airport for the year ended June 30, 204ds as
follows:

Beginning Transfers an Transfers an Ending
Balance Additions Deletion: Balance
Capital assets not being deprecii
Lanc $ 4,146,968 $ - $ - $ 4,146,968
Construction in progre 575,625 765,446 (198,286) 1,142,785
Total capital assets not bei
depreciate 4,722,593 765,446 (198,286) 5,289,753
Capital assets being depreci:
Buildings and improvemer 80,392,990 716,611 - 81,109,601
Machinery and equipme 4,182,999 1,411,015 (183,197) 5,410,817
Water and sewage syst 801,207 - - 801,207
Total capital assets bei
depreciate 85,377,196 2,127,626 (183,197) 87,321,625
Less accumulated depreciation
Buildings and improvemer 57,091,827 2,252,566 - 59,344,393
Machinery and equipme 3,383,934 273,752 (169,468) 3,488,218
Water and sewage syst 774,327 4,027 - 778,354
Total accumulated depreciati 61,250,088 2,530,345 (169,468) 63,610,965
Total capital assets bei
depreciated, ne 24,127,108 (402,719) (13,729) 23,710,660
Capital assets, r $ 28,849,701 $ 362,727 $ (212,015) $ 29,000,413
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Note 5. County Debt

The Wyoming Constitution (Article 16 83) limits tl@mount of indebtedness for any County to not beemo
than two percent of the last general assessmdrit limit was $25,088,337 at June 30, 2014. ThernBohad
no outstanding debt subject to this limitation.

The following is a summary of changes in long-tekabt of the County for the year ended June 30,:2014

Due
Balance New Debt Debt Balance Within
June 30, 2013 Incurred Retired June 30, 2014 One Year
Primary Government
Certificates of
participation $ 8,650,000 $ 7,900,000 $ 9,360,000 $ 7,190,000 $ 590,000
Original
issue discount (118,823) - (118,823) - -
Original
issue premium - 113,584 1,578 112,006 -
Compensated
absences 1,233,846 1,170,529 1,233,846 1,170,529 148,017

$ 9,765,023 $ 9,184,113 $ 10,476,601 $ 8,472,535 $ 738,017

Certificates of participation, notes payable anthgensated absences of the primary government aerajly
liquidated by the general fund.

Due
Balance New Debt Debt Balance Within
June 30, 2013 Incurred Retired June 30, 2014 One Year
Component Units
Note payable $ 1,684,161 $ - $ 74,188 $ 1,609,973 $ 71,888
Capital lease
obligations - 16,500 2,683 13,817 3,254
Compensated
absences 665,825 555,386 665,825 555,386 7,384

$ 2,349,986 $ 571,886 $ 742,696 $ 2,179,176 $ 82,526
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Note 5. County Debt (Continued)
Primary Government, Certificates of Participation

During 2014, the County issued Certificates of iEgation for a current refunding of Certificates o
Participation previously issued in 2004 to finartbe expansion and renovations of the Natrona County
Detention Center. The refunding was undertakenetluce future debt service payments; reducing ester
requirements by approximately $981,000 the 2004ficates were redeemed and fully discharged wiih t
refunding. A summary of the Certificates of Papiition as of June 30, 2014 is as follows:

Certificates of participation series 2014, due in annuédlingents of $590,000
to $735,000 through June 2025, interest at 3.0% to 4.0%, orighuaira
issued $7,900,000 at premium of $113,584. $ 7,190,000

$ 7,190,000

Scheduled principal and interest requirements dsioé 30, 2014 are as follows:

Year ended June 30, Principal Interest Total

2014 $ 590,000 $ 170975 $ 760,975
2015 600,000 159,175 759,175
2016 610,000 147,175 757,175
2017 625,000 134,975 759,975
2018 635,000 122,475 757,475
2019-2023 3,395,000 391,319 3,786,319
2024-2025 735,000 22,050 757,050

$ 7,190,000 $ 1,148,144 $ 8,338,144

The balances above do not include the unamortizechipm in the amount of $112,006 that is reportecha
component of the certificates of participation.

Component Units, Note Payable

A summary of the note payable for the Natrona Cpumternational Airport as of June 30, 2014 is@kfvs:

Note payable to a government agency, with interest at 5%blgaiyeannual
installments of $155,397 due each January, through Jand29y 2 $ 1,609,973
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Note 5. County Debt (Continued)
Component Units, Note Payable (Continued)

Scheduled principal and interest requirements dsioé 30, 2014 are as follows:

Fiscal year ending, June 30 Principal Interest Total
2015 $ 71,888 $ 83,509 $ 155,397
2016 78,493 76,904 155,397
2017 82,418 72,980 155,398
2018 86,539 68,859 155,398
2019 90,866 64,534 155,400
2020 thru 2024 527,195 249,792 776,987
2025 thru 2029 672,574 104,138 776,712

$ 1,609,973 $ 720,716 $ 2,330,689

Component Units, Capital Lease Payable

A summary of the capital leases for Community Actlartnership of Natrona County (CAP) as of June 30
2014 is as follows:

Lease/buy back obligation on copier, due in monthly inseaits of $283,

including interest at 1.18%, through August 2018, collatexdlby the copier $ 13,817
$ 13,817
Future minimum lease payments as of June 30, 2@ldsafollows:
Fiscal year ending, June 30
2015 $ 3,400
2016 3,400
2017 3,400
2018 3,400
2019 566
Total minimum lease payments 14,166
Less: interest 349
Present value minimum lease payments $ 13,817
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Note 6. Revenue Bonds

In February 2011, the Wyoming Medical Center (tlemter) issued $20,000,000 aggregate principal atmfun
its Revenue Bonds, Series 2011, dated Februan2d¥l through Natrona County, Wyoming. The bond
issuance resulted in net proceeds to the Centepmximately $20,039,244 including a premium o9 234.
The Series 2011 Bonds are special, limited oblgetiof the Center and the Board of Trustees oMémorial
Hospital of Natrona County, equally and ratably gidlg from the "Net Pledged Revenues" and certaidsu
held under the Indenture. As of June 30, 2014,88E000 of principal on the Series 2011 was ontktey.
This obligation is not included on the balance slidehe County since it is not obligated in anyrmer for
repayment of the bonds.

Note 7. Natrona County Memorial Hospital Lease

On August 11, 1986, the Center entered into a le@bethe Board of Trustees of Memorial HospitaN#Htrona
County (Landlord) with the approval and consenthaf Board of County Commissioners of Natrona County
Wyoming. The lease was amended May 16, 1995. @&hsel provides that the certain capital assetseof th
hospital be leased to the Center.

The amended lease is for a primary term of tensyeath two optional ten year renewals. In the évan
expiration, termination, or default of the leaaghstantially all of the assets under the operdeéage will revert
to the Board of Trustees of Memorial Hospital oftfdaa County.

Under this lease, the Center is responsible focadlts, expenses, and obligations of every kind raatdre
relating to the use and occupancy of the leasemhipes. The Center is required to comply with allenants
imposed on the County and/or Landlord by the Bamtehture (Note 6) and is required to meet ceriaeamtial
covenants, as defined in the lease.

In consideration of the lease, the Center agregsawde medically necessary hospital care withreharge to
residents of Natrona County, Wyoming, who have mams to pay for such care. As further considardto
this lease, as amended, the Center agrees to asfiznsts and expenses for services provided &yCenter in
excess of $120,000 per year for prisoner medica aad involuntary hospitalizations. In additiome Center is
required to pay the principal, premium, intereat all other obligations required by the Bond Indeg.

Payments in lieu of rent for the years ended Jinar8 as follows:

201¢ 201z
Indigent and prisoner ce $ 19,981,013  $22,147,540
Property insurant 294,039 241,893

$ 20,275,052  $ 22,389,433

The operating lease provides that creating any, l@mumbrance, mortgage, or assignment by the Cente
requires the approval of the Landlord and the Badi@ounty Commissioners of Natrona County, Wyoming

All assets and liabilities related to the Wyomingdital Center, Inc. are to revert to the Countyrugxpiration

or termination of the agreement. The County hdairred title to all property and equipment origipal
transferred to the Center and additions purchasiudtie proceeds of all bond issues.
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Note 8. Beneficial Interest in Assets Held by Others

In the past, the Library Foundation transferrecesiments to the Wyoming Community Foundation spegf
itself as the beneficiary. The Library Foundatimaeteives distributions from the Wyoming Community
Foundation which approximate the earnings on thestments held on the Library Foundation’s behdlhe
Wyoming Community Foundation may substitute anobiereficiary in place of the Library Foundationostal
the Library Foundation cease to exist or if theegoing board of the Wyoming Community Foundatiotego
that support of the Library Foundation is not nee@g, or is inconsistent with the needs of the comitg. No
other explicit variance power was granted in coofiom with the transfer. Financial Accounting Stards
Board (FASB) ASC 958-605-50-4 requires those tremetl assets to be reported on the Library Founnlati
books at fair value, which was $279,998 and $245#&80f June 30, 2014 and June 30, 2013, respigctase
beneficial interest in assets held by others.

Note 9. Defined Benefit Pension Plan

The County's full-time employees participate in thyoming Retirement System (System), a cost-sharing
multiple employer public employee retirement systeiirhe Plan provides retirement benefits at agevidld
early retirement options available. The Plan plsavides disability and death benefits. Benefissestablished

by State statute. The System issues a publiclyjadl@ financial report that includes financialtstaents and
required supplementary information. That repory ha obtained by writing to Wyoming Retirement ®yst
6101 Yellowstone Road, Suite 500, Cheyenne, Wyor8#@p2 or by calling (307) 777-7691.

The System statutorily requires 14.62% of the cedeamployee's salary to be contributed to the mai,5%

by the employee and 7.12% by the employer. ThenGopays 14.12% and employees pay 0.5%. Effective
September 1, 2014, the employer contribution rateimcrease by 0.50% from 7.12% to 7.62%. For law
enforcement the system requires 17.2% of covenedel@forcement members’ salaries, split equally kbetw
the employer and employee. Currently, 6.28% id |bgi the law enforcement member and 10.92% is lpaid
the County. The County's contributions to the &ystor law enforcement members and all other engasy
for the years ended June 30, 2014, 2013 and 2012 $#&344,237, $2,335,434, and $2,394,245, respgti
equal to the required contributions for each year.

The component units’ contributions to the Systeralwging the Airport, for the years ended June 3U14,
2013 and 2012 were $650,058, $617,758, and $635r&6pectively, equal to the required contributiéors
each year for regular employees.

The Airport's contributions to the System for theags ended June 30, 2014, 2013 and 2012 were £455,4
$135,758, and $137,665, respectively, equal taeleired contributions for each year for regulapkyees
and $95,065, $85,402, and $89,960, respectively fifemen. The Airport also pays 100% of required
contributions which are 14.62% for regular empleyard 20.5% for firemen.
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Note 10.

As required by the Governmental Accounting Stansld8dard Statement No. 32Accounting and Financial
Reporting for Internal Revenue Code Section 45&iefl Compensation Planthe County does not include
assets in deferred compensation plans in the Cauittancial statements. The County’s 457 planwhoent, in
compliance with the Internal Revenue Code, requaikassets of the two deferred compensation phéilesed

to its employees to be held in trust for the exgkidenefit of the participants and their benefieiss The
plans, available to all full-time employees (excémt employees of the Weed and Pest Control), germi
employees to defer a portion of their salary. Thens are fully funded by the County. The deferred
compensation and accumulated earnings thereontisvaiable to employees until termination, retissm
death, or unforeseeable emergency.

Deferred Compensation Plans

Note 11.
The following table outlines the specific purposgails of the governmental fund balances of thenBou

County Equity

County Roa Drug
Genere Constructiol Couri
Func Func Func Totals
Fund balance:
Nonspendabil
Inventory $ 77,797 $ - $ - $ 77,797
Restricted for
Road constructic - 5,588,79! - 5,588,79
Drug cour - 166,64t 166,64t
Lake water and sew 78,53t - - 78,53¢
Bureau of Reclamation la 1,069,68 - - 1,069,68
Committed to
Perpetual care of or
cent project 2,194,066 - - 2,194,06
Natrona County Detentic
Center Joint Powers Bo: 21,759 - - 21,75¢
Hall of Justice Joint Powe
Boarc 101,280 - - 101,28
Transportation Departme
Road Func 6,794,555 - - 6,794,55!
Assigned tc
Emergency reserv 7,498,040 - - 7,498,041
Planned capital projec 12,258,498 - - 12,258,49
Unassignet 2,044,69 - - 2,044,69
Totals $ 32,138,910 $ 5,588,799 $ 166,646 $ 37,894,355
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Note 12. Commitments and Contingencies

Contingencies

There are several lawsuits pending against the §@don various reasons. The outcome and eventaiaility

to the County, if any, in these cases is not knawihis time; however, management and legal cowes@hate
the potential claims against the County, not cavdrg insurance, resulting from such litigation weburdot
materially affect the basic financial statementghef County.

Note 13. Risk Management Programs

The County is exposed to various risks of losstedldo torts; theft of, damage to, and destructbmassets;
error and omissions; injuries to employees; andraatisasters. As a result of these and othks,rthe County
participates in Wyoming Association of Risk Managem(WARM), a management risk pool and WARM
property insurance pool. Assessments for premiomegetroactive premiums are based on each member's
payroll costs in relation to the total payroll cosif all members. Historically, the County's palyittas
represented approximately 13.2% of the total payblall participants in the pool. The Coveragmitiis
$10,000,000, which also includes various sub-limi¥daims have not exceeded coverage amounts iofamne

last three years. Premiums paid to WARM by ther@ptotaled $470,506 and $485,549 for the yeargend
June 30, 2014 and 2013, respectively.

The County also participates in two other statenspred, risk management programs under the Workers’
Compensation Act and Unemployment Compensation Act.

Wyoming Statute 827-14-101 created the Wyoming WikCompensation Act which is administered as an
enterprise fund by the State of Wyoming. All enyelis within the State of Wyoming are participantshis
plan with only a few exceptions. This Act provides the payment of benefits to employees for jelatied
injuries and diseases through the Workers' Compiensiund. This Act provides general protecticonirsuits
filed by employees against the County. The Coumgkes monthly payments to the Department of
Employment, State of Wyoming. This amount is basedsalaries and is a split rate between hazardods
non-hazardous positions. Amounts paid by the Gotmtthe State for Workers' Compensation duringalis
year 2014 and 2013 were approximately $269,83%868,785, respectively.
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Note 13. Risk Management Programs (Continued)

The County also provides health care benefits fongry government and component unit employeesdeUn
this program, the County is insured under a step-fmlicy for individual claims exceeding $100,Q@0 year.
Premiums paid for stop-loss insurance were $351ar8$406,108 respectively, for the years endeéd 30n
2014 and 2013. Estimated medical claims are catied|by the plan administrator based on past estor
experience and current economic events. Claimsisually paid within one year of submission. Clemnm

the County's health care risk management liabditying the years ended June 30, 2014 and 2013sare a
follows:

2014 2013
Health care risk management liability, beginning of year $ 307,500% 407,500
Claims incurred (3,370,331) (4,343,392)
Claims paid 3,595,331 4,243,392
Health care risk management liability, end of year $ 532,500 $ 307,500

Insurance settlements during the last three figears have not exceeded the County's insuranceagsie
There has been no significant change in insuraoeerage or the County's risk management programagiu
the year ended June 30, 2014.

Note 14. Investment Pool

The Natrona County Investment Pool makes investsnemtbehalf of many governmental entities. Investe
made on behalf of the County or the component warésreported in the appropriate individual fun@nly
investments held for external participants are meglin the Investment Pool Trust Fund.

Following is the condensed financial information fiee Natrona County Investment Pool:

Primary Component External
Government Units Participants Total
Statement of Net Position
Investments $ 2,562,968 $ 593,668 $1,738,783 $4,895,418
Net position, restricted for
external pool participants - - 1,738,783 1,738,783
Net position, unrestricted 2,562,968 593,668 - 3,156,636
Total net position $ 2,562,968 $ 593,668 $1,738,783 $4,895,418
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Note 14. Investment Pool (Continued)

Primary Component External
Government Units Participants Total

Statement of Changes in Net Position

Investment income (loss) $ 38,417 $ 8420 $ 26,753 $ 73,590
Contributions from participants - - 1,202,594 1,202,594
Distributions to participants (95,623) - (1,200,000)  (1,295,623)

Change in net position (57,206) 8,420 29,347 (19,440)
Net position, beginning 2,620,174 585,248 1,709,436 4,914,858
Net position, ending $ 2,562,968 $ 593,668 $1,738,783 $4,895,418

All investments of the Natrona County InvestmenolPare reported at fair value which is determineteast
annually through market quotes. Each participaptisition in the investment pool is calculated e t
proportion of the cost of their contribution to tte#al funds invested in the pool multiplied by theols total
fair value as of any specific date. During theryeraded June 30, 2014, the County did not providebtain
any legally binding guarantees to support the valfighe participant’'s shares. The following scHedu
summarizes the holdings of the investment poolf dsioe 30, 2014:

Carrying Fair
Value Value
Cash deposi $ 1,838,793 $ 1,838,793
FHLB, interest rates at 1.25 % to 2.05%, maturing 1,434,875 1,380,679
FNMA, interest rates at .75% to 2.50%, maturing : 1,100,000 1,062,148
FHLMC, interest at 1.25%, maturing 2( 245,790 249,73
GNMA pass thru pool, interest at 4.5%, maturing : 135,514 134,16
FNMA pass thru pool, interest at 6.5%, maturing : 5,098 5,78¢
FNMA quarterly calls, interest at .70, maturing 2 225,247 224 11
Total investmen $ 4,985,317 $ 4,895,419
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Note 15. Related Organizations

The County provided revenues to various componaenits uduring the fiscal year ended June 30, 2014.
Following are the amounts provided and the assettiamounts payable to these component units agef3D,
2014.

Amounts

Revenues Payable

Provided June 30, 2014
Natrona County Weed and Pest Control $ - $ 1,422,065
Natrona County Fair 779,442 -
Natrona County Public Library 2,364,298 -
City of Casper/Natrona County Health Department 662,083 -
Community Action Partnership of Natrona County 203,666 -
Note 16. Standards Issued, But Not Yet Implemented

As of June 30, 2014, the Governmental Accountiran&ards Board had issued the following standardshwh
the County will implement in its 2015 fiscal year.

Governmental Accounting Standards Board Statememt &8, Accounting and Financial Reporting for
Pensions—an amendment of GASB Statement NeagTssued to improve accounting and financial g

by state and local governments for pensions. Ib amproves information provided by state and local
governmental employers about financial supporipfmsions that is provided by other entities. Thete®nent
results from a comprehensive review of the effestess of existing standards of accounting and diahn
reporting for pensions with regard to providing idem-useful information, supporting assessments of
accountability and interperiod equity, and creatwdgitional transparency.

Governmental Accounting Standards Board Statement 7, Pensions Transition for Contributions Made
Subsequent to the Measurement Date (an amendm&RSB Statement No. 6&8mends Statement 68 related
to transition provisions for certain pension cdmitions made to defined benefit pension plans ptior
implementation of Statement 68 by employers andaroployer contributing entities.

Management has not concluded its assessment effédwd of implementing this guidance.
Note 17. Subsequent Events

Subsequent to year end, the County entered intmrdaract for engineering, design, and construction
management for road projects in the amount of &3V,
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Infrastructure Assets Reported Using the Modified Aproach

The County accounts for its infrastructure asssisguthe modified approach. The infrastructuresesin of the
road subsystem and the bridge subsystem.

The County manages its road network with an assassgystem under a contract with an outside partye

network is assessed every three years, with thé mosnt assessment completed in fiscal year 20h8. roads
may be rated as being in standard or substandaditiom. Standard paved roads will not need megpairs

for 8 to 20 years. Substandard paved roads wdtmeajor repairs within 0 to 7 years. Standardejreoads
will not need major repairs for 4 years. Substamdmavel roads will need major repairs within Gitgears due
to not having the proper structural base. Theofdlhg table outlines condition levels, relative egning life,

and maintenance/rehabilitation required for paved gravel roads as determined by the outside penigh

prepared the detailed condition survey for the @®pun

Paved Roads

Pavement Relative Remaining Life Maintenance/Reltatidn
Condition No. Prior to Rehabilitation Required

85-100 12 to 15 years Minimal - minor patching arack sealing

80 -84 10to 12 years Some - slurry seal or thiarfasing

70-79 8 to 10 years Routine - slurry seal, thithtok resurfacing

60 - 69 6 to 8 years Increasing - thicker resurfacing, surface replaceraad possibly some
subgrade stabilization

40 - 59 3 to 6 years High - surface replacement, base reconstructiorpasdibly some subgra
stabilization

10 -39 Less than 3 years Very high - total recorsin with subgrade preparation

Gravel Roads

Surface Relative Remaining Life Maintenance/Rehtatbitin
Condition No. Prior to Rehabilitation Required
85-100 12 to 15 years Minimal - some grading
80 -84 10to 12 years Some - moderate grading
70-79 810 10 years Thick to thin layer of gravel and potential for sesub base reconstruction
and recompaction
60 - 69 6 to 8 years Potential reshaping, gravelrandmpactoin
40 - 59 3to 6 years Some sub base reconstructiawelgand recompaction
10 -39 Less than 3 years Total sub base reconstnycéshaping, gravel and reconstruction
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NATRONA COUNTY, WYOMING

REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
JUNE 30, 2014

Infrastructure Assets Reported Using the Modified Aproach (Continued)

Effective July 1, 2006, it is the County’s poliay maintain its paved roads with at least 25% ratedtandard
and to maintain its gravel roads with at least 2d#%ed as standard. Standard includes pavemergigrav
condition numbers 70 and above. The County addeatlditional category of dirt/unimproved roads wWhioe
not assessed or maintained. The number of milgsae¢éd and gravel rated standard and substandardsar

follows:

Paved Gravel Dirt/Unimproved
2014
Condition Rating Miles Percent Miles Percent Miles Petcen
Standard
85 -100 15 10.3% 6 2.1% - 0.0%
80 -84 32 21.9% 2 0.7% - 0.0%
70-79 50 34.2% 25 8.9% - 0.0%
Sub-standard
60 - 69 39 26.7% 25 8.9% - 0.0%
40 - 59 10 6.8% 42 14.9% - 0.0%
10-39 - 0% 182 64.5% - 0.0%
Unimproved - 0% - 0% 352 100%
14¢ 100% 282 100% 352 100%
Paved Gravel Dirt/Unimproved
2013
Condition Rating Miles Percent Miles Percent Miles Petcen
Standard
85 -100 15 10.3% 4 1.4% - 0.0%
80 -84 32 21.9% 2 0.7% - 0.0%
70-79 50 34.2% 25 8.9% - 0.0%
Sub-standard
60 - 69 39 26.7% 25 8.9% - 0.0%
40 - 59 10 6.8% 42 15.0% - 0.0%
10-39 - 0% 182 65.0% - 0.0%
Unimproved - 0% - 0% 352 100%
14¢ 100% 28C 100% 352 100%
Paved Gravel Dirt/Unimproved
2012
Condition Rating Miles Percent Miles Percent Miles Petcen
Standard
85-100 7 4.8% 4 1.4% - 0.0%
80 -84 11 7.6% 10 3.6% - 0.0%
70-79 35 24.3% 53 18.9% - 0.0%
Sub-standard
60 - 69 36 25.0% 113 40.4% - 0.0%
40 - 59 52 36.3% 99 35.4% - 0.0%
10-39 3 2.0% 1 0.4% - 0.0%
Unimproved - 0.0% - 0% 352 100%
142 100% 28C 100% 352 100%
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NATRONA COUNTY, WYOMING

REQUIRED SUPPLEMENTARY INFORMATION (CONTINUED)
JUNE 30, 2014

Infrastructure Assets Reported Using the Modified Aproach (Continued)

The County’s bridges are monitored by the StatdMyfoming. The State uses a comprehensive bridge
management system (PONTIS) to assist in managlngidbes within the State. Each bridge is inspécit
least once every two years. This inspection measand rates the required National Bridge Inven(biil)
items, including dimensions, clearances, alignmesmtterway data and structural condition. The $tmat
condition is evaluated by using structural elemenEach component of the bridge (girders, decKinmai
columns, piling, etc.) is assigned an element &edcbndition of each element is evaluated basesewaral
condition assessments. The element data is ceaveést NBI ratings using a conversion program. The
structure’s NBI data is then used to determinesuticiency rating. The sufficiency rating is calated by the
Federal Highway Administration, and bridges witbudficiency rating of 80 or less and classifiedgsaacturally
deficient and/or functionally obsolete are put ba Eederal Highway Administration Selection Ligtnctional
obsolescence is a measure of the suitability obtidge to provide for requirements of traffic bath and under
the structure. Structural deficiency is a measdithe condition of the structural elements andahiity of the
bridge to carry the anticipated loads. Bridgeseaping on the Selection List are considered defici@hereas
those not on the list, are considered acceptaite bridge subsystem condition assessment is dag gear.
The County’s policy is to maintain 55% of bridgearderline or better condition.

Using the BMS/NBI conversion program, the NBI datgpplied by the State of Wyoming to the Federal
Highway Administration results in the Selectiontl@ondition Rating is as follows:

201¢ 201: 201z
Condition Ratin Bridges Percer Bridges Percer Bridges Percer
Acceptable (80 to 100 poin 12 50% 12 50% 11 46%
Borderline (50 to 80 point 6 25% 6 25% 6 25%
Deficient (less than 50 poin 6 25% 6 25% 7 29%
24 100% 24 100% 24 100%

The County’s estimated maintenance and preservati@enditures on infrastructure assets as compared
actual expenditures on the budgeted expenditutiesvin

2014 2013 2012 2011 2010
Estimated maintenance and preservation
expenditures $ 4,766,897 $ 4,938,727 $ 4,414,935 $ 3,381,031 $ 3,958,625
Actual maintenance and preservation
expenditures 5,124,357 2,914,896 4,300,637 2,372,212 3,717,206

$ 357460 $ (2,023831) $ (114,298) $ (1,008,819) $ (241,419)
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES RUND

NATRONA COUNTY, WYOMING

BALANCE - BUDGET AND ACTUAL (BUDGETARY BASIS) - GENERAL FUND

Revenues
Taxes
Licenses and permits
Intergovernmental
Charges for services
Investment income
Miscellaneous

Total revenues

Expenditures

Current
Agriculture
Assessor
Clerk
Coroner
Clerk of Court
Commissioners
Information technology
One percent
Road and bridge
Sheriff
Treasurer

Total expenditures

Excess (deficieincy) of
revenues over expenditu

Fund balance - beginning of year

Fund balance - end of year

Year Ended June 30, 2014

Variance With
Original Final Final Budget
Budget Budget Actual Positive (Negative)
$ 30,160,991 $ 30,160,991 $ 30,086,962 $ (74,029)
1,765,435 1,765,435 2,159,290 393,855
2,594,500 2,594,500 9,764,760 7,170,260
3,512,907 3,512,907 3,535,668 22,761
32,000 32,000 44,517 12,517
581,880 581,880 1,934,316 1,352,436
38,647,713 38,647,713 47,525,513 8,877,800
256,071 256,421 220,418 36,003
947,262 947,262 826,713 120,549
1,603,012 1,597,202 1,426,586 170,616
382,945 383,092 360,761 22,331
1,636,258 1,677,078 1,534,215 142,863
14,912,692 16,091,349 14,824,638 1,266,711
1,541,369 1,541,369 1,469,220 72,149
2,344,300 2,344,300 1,590,398 753,902
4,269,111 4,401,361 4,312,768 88,593
15,198,506 15,290,004 14,666,498 623,506
907,799 907,799 845,465 62,334
43,999,325 45,437,237 42,077,680 3,359,557
$ (5,351,612) $ (6,789,524) 5,447,833 $ 5,518,243
30,673,477
$ 36,121,310

See accompanying note to required supplementaoyniaition



NATRONA COUNTY, WYOMING

NOTE TO REQUIRED SUPPLEMENTARY INFORMATION
JUNE 30, 2014

Note 1. Explanantion of Differences Between BudgetaBasis and GAAP Basis

The County’s budgets and related appropriationpegpared on a basis of cash receipts and castrsishents
whereas the County’s financial statements are peepa accordance with generally accepted accogintin
principles (GAAP). The adjustments necessary toved the budgetary basis revenues and expenditares
GAAP basis revenues and expenditures of the gehardlare as follows.

Revenue General Fun
Actual amounts (budgetary basis) from the Schedule of Regexpenditurt
and Changes in Fund Balance - Budget and A $ 47,525,513
Difference - Budget Basis to GAAP Be
Accrual of accounts receival 26,863
Accrual of property taxes receiva 404,546
Accrual of grants receivat (216,355)
Accrual of contributed capit 348,099
Accrual of investment incon 124,857

Total revenue as reported on the Statement of Revenuyssnditures, ar
Changes in Fund Balances - Governmental F $ 48,213,523

Expenditure
Actual amounts (budgetary basis) from the Schedule of RegeExpenditurt

and Changes in Fund Balance - Budget and A $ 42,077,680
Difference - Budget Basis to GAAP Be
Payment of principal on certificates of participa 8,650,000
Accrual of accounts payal 1,794,750
Accrual of interest expen 187,306
Accrual of compensated abser 24,669

Total expenditures as reported on the Statement of ReseBExpenditures, a
Changes in Fund Balances - Governmental F $ 52,734,405
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OTHER SUPPLEMENTARY INFORMATION

62



NATRONA COUNTY, WYOMING

NATRONA COUNTY COURT SUPERVISED TREATMENT PROGRAM
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
Year Ended June 30, 2014

Program
State Income Total
CASH RECEIPTS
State funds $ 407,358 $ - 407,358
Program income - 34,265 34,265
Total cash receipts 407,358 34,265 441,623
CASH DISBURSEMENTS
Administrative 6,471 512 6,983
Client supplies 5,857 2,470 8,327
Drug testing contract 1,290 15,380 16,670
Insurance 29,332 - 29,332
Medicare 3,447 - 3,447
Office equipment 2,001 1,808 3,809
Office lease 32,882 - 32,882
Office supplies 3,828 192 4,020
Program evaluation 4,575 6,815 11,390
Program materials 5,956 686 6,642
Salaries 250,491 792 251,283
Social security 14,867 - 14,867
Telephone equipment 4,163 - 4,163
Telephone line charges 3,459 221 3,680
Travel 1,264 2,148 3,412
Unemployment 2,031 - 2,031
Workers' compensation 4,425 - 4,425
Wyoming retirement 34,027 - 34,027
Total cash disbursements 410,366 31,024 441,390
Increase (decrease) in cash (3,008) 3,241 233
Cash balance held by general fund, beginning (4,843) 147,775 142,932
Cash balance held by general fund, ending $ (7,851% 151,016 143,165
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NATRONA COUNTY, WYOMING

SCHEDULE OF PROPERTY TAXES LEVIED AND COLLECTED -
LAST FIVE FISCAL YEARS
Year Ended June 30, 2014

Property Property Percentage

Taxes Taxes of Taxes
Year Levied Collected Collected
2014 $ 88,601,386 % 87,467,925 98.72%
2013 87,963,403 87,840,239 99.86%
2012 82,610,731 82,505,226 99.87%
2011 72,838,684 72,777,970 99.92%
2010 90,639,769 90,568,270 99.92%
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NATRONA COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
NATRONA COUNTY PUBLIC LIBRARY
June 30, 2014

Natrona
Natrona County
County Public
Public Library
Library Foundation Total
ASSETS
Cash and cash equivalents 452,381 349,254 $ 801,635
Investments 96,865 - 96,865
Beneficial interest in assets held by others - 279,998 279,998
Capital assets not being depreciated 747,280 1,500,000 2,247,280
Capital assets being depreciated, net 1,308,661 - 1,308,661
Restricted investments - 2,238,652 2,238,652
Total assets 2,605,187 4,367,904 6,973,091
LIABILITIES
Accounts payable and accrued liabilities 25,609 12 25,621
Noncurrent liabilities
Due in more than one year 101,438 - 101,438
Total liabilities 127,047 12 127,059
NET POSITION
Net investment in capital assets 747,280 1,500,000 2,247,280
Restricted by donors - 2,238,652 2,238,652
Unrestricted 1,730,860 629,240 2,360,100
Total net position $ 2,478,140 $ 4,367,892 $ 6,846,032
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NATRONA COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES
NATRONA COUNTY PUBLIC LIBRARY
Year Ended June 30, 2(C

Program Revenu

Operatin Capita
Charges fc Grants an Grants an
Expense Service: Contribution:  Contribution:
Component Unit
Natrona County Public Libra $ 2,650,994 $ 47,315 $2,805,931 $ 6,267
Natrona County Publ
Library Foundatio 147,646 - - -
$ 2,798,640 $ 47,315 $ 2,805,931 $ 6,267

General revenu
Unrestricted investment earnin
Miscellaneous revenu

Contributions to permanent endowrr

Total general revenues
Change in net positic
Net position - beginning of ye

Net position - end of ye

66



Net (Expense) Revenue and Changes in Net Pc

Natrong Natrona
County County Publi
Public Library
Library Foundatiol Totals
$ 208,519 $ - $ 208,519
- (147,646) (147,646)
208,519 (147,646) 60,873
1,806 361,298 363,104
14,076 6,772 20,848
- 302,448 302,448
15,882 670,518 323,296
224,401 522,872 747,273
2,253,739 3,845,020 6,098,759

$ 2,478,140 $ 4,367,892 $ 6,846,032
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NATRONA COUNTY, WYOMING

COMBINING STATEMENT OF NET POSITION
NATRONA COUNTY FAIR
June 30, 2014

Central
Wyoming
Natrona Sports
County Foundation
Fair Executrust Total
ASSETS
Cash and cash equivalents $ 294,893 $ 27,841 $ 322,734
Accrued interest receivable 129 287 416
Capital assets being depreciated, net 3,681,059 - 3,681,059
Restricted investments 278,781 474,787 753,568
Total assets 4,254,862 502,915 4,757,777
LIABILITIES
Accounts payable and accrued liabilities 10,617 - 10,617
Noncurrent liabilities
Due within one year 1,410 - 1,410
Due in more than one year 41,935 - 41,935
Total liabilities 53,962 - 53,962
NET POSITION
Net investment in capital assets 3,681,059 - 3,681,059
Restricted by donors 278,781 474,787 753,568
Unrestricted 241,060 28,128 269,188
Total net position $ 4,200,900 $ 502,915 $ 4,703,815
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NATRONA COUNTY, WYOMING
COMBINING STATEMENT OF ACTIVITIES
NATRONA COUNTY FAIR
Year Ended June 30, 2C

Program Revenu

Operating Capita

Charges fc Grants an Grants an

Expense Service Contribution:  Contribution:
Component Units
Natrona County Fair $ 1,625,092 $ 820,237 $ 555,074 $ 224,368
Central Wyoming Sports

Foundation Executrust 8,760 - - -

$ 1,633,852 $ 820,237 $ 555,074 $ 224,368

General revenues

Unrestricted investment earnings

Total general revenues
Change in net position
Net position - beginning of year

Net position - end of year
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Net (Expense) Revenue and Changes in Net Pc

Centra
Wyoming
Natrong Sport:
County Foundatiol
Fair Executrus Totals
$ (25413) % - $ (25,413)
- (8,760) (8,760)
(25,413) (8,760) (34,173)
1,767 2,577 4,344
1,767 2,577 4,344
(23,646) (6,183) (29,829)
4,224,546 509,098 4,733,644

$ 4,200900 $ 502,915 $ 4,703,815
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NATRONA COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALA&
NATRONA COUNTY WEED AND PEST CONTROL
BUDGET AND ACTUAL (BUDGETARY BASIS - NON-GAAP)
Year Ended June 30, 2014

Variance Witl

Budget Amount Final Budge
Original Final Actual Positive (Negative
Revenue
Taxe: $ 1,179,315 $ 1,179,315 $ 1,527,585 $ 348,270
Intergovernment: 72,000 72,000 197,767 125,767
Charges for servic 204,300 204,300 325,661 121,361
Investment incorr 1,000 1,000 1,943 943
Miscellaneou 2,822 2,822 40,491 37,669
Total revenue 1,459,437 1,459,437 2,093,447 634,010
Expenditure
Conservation of naturi
resource 2,164,894 2,162,594 2,118,637 43,957
Capital outla 202,500 252,500 145,726 106,774
Total expenditure 2,367,394 2,415,094 2,264,363 150,731
Excess (deficiency)
revenues over expenditu  $ (907,957) $ (955,657) (170,916) $ 784,741
Fund balance - beginning of y 1,115,889
Fund balance - end of ye $ 944,973
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NATRONA COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALA&
NATRONA COUNTY FAIR
BUDGET AND ACTUAL (BUDGETARY BASIS - NON-GAAP)
Year Ended June 30, 2014

Variance Witl

Budget Amounts Final Budge
Original Final Actual Positive (Negative
Revenue
Intergovernmente $ 612,100 $ 612,100 $ 779,442 $ 167,342
Charges for servic 811,300 811,300 820,237 8,937
Investment incon 2,000 2,000 140 (1,860)
Total revenue 1,425,400 1,425,400 1,599,819 174,419
Expenditure
Culture and recreati 1,368,373 1,399,900 1,375,716 24,184
Capital outla 233,000 233,000 227,196 5,804
Total expenditure 1,601,373 1,632,900 1,602,912 29,988
Excess (deficiency)
revenues over expenditu $ (175,973) $ (207,500) (3,093) % 204,407
Fund balance - beginning of y 593,666
Fund balance - end of ye $ 590,573
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NATRONA COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAE
NATRONA COUNTY PUBLIC LIBRARY

BUDGET AND ACTUAL (BUDGETARY BASIS - NON-GAAP)
Year Ended June 30, 2014

Revenue
Intergovernmente
Charges for servic
Investment incorr
Miscellaneou:

Total revenue

Expenditure
Culture and recreati
Capital outlar
Total expenditure

Excess (deficiency) «
revenues over expenditu

Fund balance - beginning of y

Fund balance - end of

Budget Amounts

Variance Witl
Final Budge

Original Final Actual Positive (Negative
$ 2,781,931 $ 2,781,931 $ 2,805,931 $ 24,000
41,900 41,900 47,315 5,41¢
- - 940 940
15,700 15,700 14,076 (1,624)
2,839,531 2,839,531 2,868,262 28,731
2,791,703 2,791,703 2,718,630 73,073
146,975 146,975 147,342 (367)
2,938,678 2,938,678 2,865,972 72,706
$ (99,147) $ (99,147) 2,290 $ 101,437
532,57
$ 534,863
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NATRONA COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALA&
CITY OF CASPER/NATRONA COUNTY HEALTH DEPARTMENT
BUDGET AND ACTUAL (BUDGETARY BASIS - NON-GAAP)
Year Ended June 30, 2014

Variance Witl

Budget Amounts Final Budge
Original Final Actual Positive (Negative
Revenue
Intergovernment $ 2,103,182 $ 2,103,182 $ 2,202,438 $ 99,256
Charges for servic 596,850 596,850 695,079 98,229
Investment inconr 2,000 2,000 2,224 224
Miscellaneous 650 650 9,329 8,679
Total revenue 2,702,682 2,702,682 2,909,070 206,388
Expenditure
Health and welfai 3,333,380 3,333,380 3,098,533 234,847
Capital outla 20,000 20,000 103,546 (83,546)
Total expenditure 3,353,380 3,353,380 3,202,079 151,301
Excess (deficiency)
revenues over expenditu $ (650,698) $ (650,698) (293,009) $ 357,689
Fund balance - beginning of y: 1,633,815
Fund balance - end of ye $ 1,340,806
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NATRONA COUNTY, WYOMING

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALAM
COMMUNITY ACTION PARTNERSHIP OF NATRONA COUNTY
BUDGET AND ACTUAL (BUDGETARY BASIS - NON-GAAP)

Year Ended June 30, 2014

Variance Witl
Budget Amounts Final Budge
Original Final Actual Positive (Negative
Revenue
Intergovernmente $ 1,801,569 $ 1,801,569 $ 1,832,402 $ 30,833
Investment incomr - - 18 18
Miscellaneous 212,125 212,125 197,822 (14,303)
Total revenue 2,013,694 2,013,694 2,030,242 16,548
Expenditure
Health and welfai 2,018,237 2,018,237 1,968,776 49,461
Capital outlar - - 9,500 (9,500)
Total expenditure 2,018,237 2,018,237 1,978,276 39,961
Excess (deficieincy) ¢
revenues over expenditu  $ (4,543) % (4,543) 51,966 $ 56,509
Fund balance - beginning of y 78,587
Fund balance - end of ye $ 130,553
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SINGLE AUDIT SECTION
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NATRONA COUNTY, WYOMING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Year Ended June 30, 2014

Federal
CFDA Grantor's Project
Federal Grantor Program Title Number Number Expenditures
U.S. Department of Housing and Urban Development
Passed through Wyoming Department of Health
Emergency Solutions Grant Program 14.231 ESG.NTR1205 $ 1,830
Emergency Solutions Grant Program 14.231 13ESGO5-NTRCAP 98,975
100,805
Passed through City of Casper Housing Authority
Supportive Housing Program 14.235 WY0002B8T001205 82,183
Supportive Housing Program 14.235 WY0002B8T001104 36,776
118,959
Total U.S. Department of Housing
and Urban Development 219,764
U.S. Department of Justice
Passed through the Wyoming Department of FamilyiSes
Juvenile Accountability Block Grants 16.523 JB-11-004 13,790
Passed through the Wyoming Division of Victims Sees
Violence Against Women Formula Grants 16.588 2012-A%F0049 1,899
Direct
Bulletproof Vest Partnership Program 16.607 n/a 7,381
Equitable Sharing Program 16.922 n/a 6,287
Total U.S. Department of Justice 29,357
U.S. Department of Transportation
Passed through Wyoming Department of Transportation
Passed through Wyoming Association of Sheriffs Rotice Chiefs
Highway Safety Cluster
National Highway Traffic Safety Administration
State and Community Highway Safety 20.600 402 3,700
Alcohol Impaired Driving Countermeasures IncentéBrants 20.601 410 6,550
Total Highway Safety Cluster 10,250
Passed through Wyoming Department of Transportation
Interagency Hazardous Materials Public Sector
Training and Planning Grants 20.703 14-COT-NAT-HM-HMP 909
Total U.S. Department of Transportation 11,159
U.S. Department of Health and Human Services
Passed through National Association of County
and City Health Officials
Medical Reserve Corps Small Grant Program 93.008 MRCSG101005-04-00 2,306
Passed through Wyoming Department of Health
Public Health Emergency Preparedness 93.069 n/a X59,78
Passed through the University of Colorado at Denver
AIDS Education and Training Centers 93.145 FY14.163.0 147,798
(Continued)

See accompanying notes to the schedule of expeeslitd federal awards
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NATRONA COUNTY, WYOMING

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (CONTINED)
Year Ended June 30, 2014

Federal
CFDA Grantor's Project
Federal Grantor Program Title Number Number Expenditures
U.S. Department of Health and Human Services (@Qaetl)
Health Centers Cluster
Direct
Consolidated Health Centers - Health Care for tbméless 93.224 H80CS02330-11-02 $ 508,175
Total Health Centers Cluster 508,175
TANF Cluster
Passed through Wyoming Department of Health
Temporary Assistance for Needy Families 93.558 n/a 6687
Passed through Wyoming Department of Family Sesvice
Temporary Assistance for Needy Families 93.558 n/a 2,801
Total TANF Cluster 240,457
Passed through Wyoming Department of Health
Community Services Block Grant 93.569 CSBG.NATR1309 35,151
Community Services Block Grant 93.569 CSBG.NATR1409 90,217
Total Community Services Block Grant 425,268
HIV Prevention Activities - Health Department Based 93.940 n/a 227
National Bioterrorism Hospital Preparedness Program 93.889 n/a 2,869
Total U.S. Department of Health and Human Services 1,586,886
Executive Office of the President
Passed through Wyoming Division of Criminal Invgation
High Intensity Drug Trafficking Areas Program 95100 G14RMO0012A 34,067
High Intensity Drug Trafficking Areas Program 95100 G13RMO0O012A 40,881
Total Executive Office of the President 74,948
U.S. Department of Homeland Security
Passed through Wyoming Office of Homeland Security
Emergency Management Performance Grants 97.042 13-GPD-NAT-EM-GCF13 30,000
Homeland Security Grant Program 97.067 12-GPD-NAT-CC-HCC12 3,000
Homeland Security Grant Program 97.067 13-GPD-NAT-LS-HLE13 16,676
Homeland Security Grant Program 97.067 13-GPD-NAT-SC-HSG13 89,464
Homeland Security Grant Program 97.067 11-GPD-NAT-SC-HSG11 358
Homeland Security Grant Program 97.067 12-GPD-NAT-SC-HSG12 60,166
Homeland Security Grant Program 97.067 12-GPD-NAT-LS-HLE12 13,946
Homeland Security Grant Program 97.067 11-GPD-NAT-LC-HLE11 4,442
Homeland Security Grant Program 97.067 12-GPD-NAT-LC-HLC12 1,006
189,058
Total U.S. Department of Homeland Security 219,058
Total federal financial assistar $ 2,141,172

See accompanying notes to the schedule of expeeslitd federal awards
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NATRONA COUNTY, WYOMING

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL ARDS
JUNE 30, 2014

Note 1. Basis of Accounting

The accompanying schedule of expenditures of Federards includes the Federal grant activity of rbiad
County, Wyoming and is presented on the accruakhbafsaccounting. The information in this schedide
presented in accordance with the requirements oBNfcular A-133,Audits of States, Local Governments,
and Non-Profit Organizations Therefore, some amounts presented in this stdeday differ from amounts
presented in, or used in the preparation of, th&cbfinancial statements. The schedule does rutide
expenditures of federal awards by the Natrona GoAirport, a component unit for which separate ficial
statements and schedule of expenditures of federatds were issued in accordance with paragrafif{apof
OMB Circular A-133 Audits of States, Local Government and Non-PrafifaDizations

Note 2. CFDA No. 15.226 Payments in Lieu of TaxeBILT)

To compensate local taxing units for the loss gésafrom Federally-owned and acquired lands, tHe®bf

the Secretary, Department of the Interior makesctlipayments to local governments that lost reapgmty
taxes because the jurisdiction contains eligiblesof PILT entittement land under public law 9B2%s
amended, 31 U.S.C. 6901-6907. Payments are uotedtas to use by local governments and the pnogsa
excluded from coverage under OMB Circular No. A-&bnsequently, the program has been excludedtiiem
Schedule of Expenditures of Federal Awards and dégermination of major programs as there are no
expenditure or other requirements for the entitienpeogram. During the fiscal year ended June28a4, the
County recognized $3,474,159 of PILT entitlemeninasme.

Note 3. Subrecipients

Of the federal expenditures presented in the sdbethe County provided federal awards to subreaqisi as
follows:

Federe Amount
CFDA provided to
Federal Grantor Program Ti Numbe Subrecipient
Emergency Shelter Grants Prog 14.23: $ 38,616
Juvenile Accountability Incentive Block Gra 16.52: 12,70:
Temporary Assistance for Needy Fami 93.55¢ 26,559
Community Services Block Gre 93.56¢ 44,15
Total federal financial assistar $ 122,032
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mcll PORTER, MUIRHEAD, CORNIA & HOWARD

(A Corporation of Certified Public Accountants)

123 West First Street  Suite 800 P.O.Box 2750 Casper, Wyoming 82602 (307) 265-4311  Fax (307) 265-5180

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTINGND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATENMENTS PERFORMED IN
ACCORDANCE WITHGOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'’S REPORT

To the Board of Commissioners
Natrona County, Wyoming
Casper, Wyoming

We have audited in accordance with auditing statglgenerally accepted in the United States of Araeasind
the standards applicable to financial audits coetiin Government Auditing Standardsssued by the
Comptroller General of the United States. therfaial statements of the governmental activities,abgregate
discretely presented component units, each majod,fand the aggregate remaining fund information of
Natrona County, Wyoming as of and for the year dndietne 30, 2014, and the related notes to thedialan
statements, which collectively comprise Natrona@puwWyoming's basic financial statements and hasaed
our report thereon dated February 19, 2015. Cuortencludes a reference to other auditors, whtitad the
financial statements of the Natrona County Intéoma Airport, a discretely presented component wrdi
Natrona County, Wyoming, as described in our repmrt Natrona County, Wyoming's basic financial
statements. This report does not include the tesil the other auditor’s testing of internal coigrover
financial reporting or compliance and other mattbeg are reported on separately by those auditors.

Internal Control over Financial Reporting

In planning and performing our audit of the finaltatements, we considered Natrona County, Wygsiin
internal control over financial reporting (interr@introl) to determine the audit procedures thatagapropriate
in the circumstances for the purpose of expressimgopinions on the financial statements, but motthe
purpose of expressing an opinion on the effectisenef Natrona County, Wyoming's internal control.
Accordingly, we do not express an opinion on tHeativeness of Natrona County, Wyoming's internattcol.

Our consideration of internal control was for thmeited purpose described in the preceding paragamghwas
not designed to identify all deficiencies in int@rontrol that might be material weaknesses onicant
deficiencies and therefore, material weaknessesgoificant deficiencies may exist that were natnitified.
However, as described in the accompanying scheafufindings and questioned costs, we identifiedaiar
deficiencies in internal control that we considebée material weaknesses.
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A deficiency in internal contraéxists when the design or operation of a contoglsdnot allow management or
employees, in the normal course of performing tlesisigned functions, to prevent, or detect andecgrr
misstatements on a timely basis.material weaknesgs a deficiency, or a combination of deficiencies,
internal control such that there is a reasonabtesipiity that a material misstatement of the gfdifinancial
statements will not be prevented, or detected amcected on a timely basis. We consider the deiies
described in the accompanying schedule of findargs$ questioned costs as item 2014-001 and 2014e0062
material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance abouth@h&latrona County, Wyoming's financial statemearts
free of material misstatement, we performed tekits @ompliance with certain provisions of lawsgulations,
contracts, and grant agreements, noncompliance wiiticsh could have a direct and material effect ba t
determination of financial statement amounts. Hawe providing an opinion on compliance with those
provisions was not an objective of our audit, accbadingly, we do not express such an opinion. rEiselts of
our testes disclosed an instance of noncompliamcetler matters that are required to be reportedeun
Government Auditing Standardsnd which is described in the accompanying sdeedi findings and
guestioned costs as item 2014-003.

We noted certain matters we have reported to manageof Natrona County, Wyoming in a separate fette
dated February 19, 2015.
Natrona County, Wyoming's Response to Findings

Natrona County, Wyoming's responses to the findidgsitified in our audit are described in the acpanying
schedule of findings and questioned costs. Nat@oanty, Wyoming’s responses were not subjectethdo
auditing procedures applied in the audit of tharficial statements and, accordingly, we expresspimoam on
it.

Purpose of this Report

The purpose of this report is solely to descrilee gbope of our testing of internal control and clemge and
the result of that testing, and not provide an igpiron the effectiveness of the entity’s internahtrol or on
compliance. This report is an integral part ofamit performed in accordance wi@overnment Auditing
Standardsn considering the entity’s internal control amehpliance. Accordingly, this communication is not

suitable for any other purpose.
Aitic, luskead) o ¥ Plocoand

Porter, Muirhead, Cornia & Howard

Certified Public Accountants

Casper, Wyoming
February 19, 2015
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REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAMND
ON INTERNAL CONTROL OVER COMPLIANCE

INDEPENDENT AUDITOR’'S REPORT

To the Board of Commissioners
Natrona County, Wyoming
Casper, Wyoming

Report on Compliance for Each Major Federal Program

We have audited Natrona County, Wyoming’'s compkawh the types of compliance requirements deedrib
in the OMB Circular A-133 Compliance Supplemdmat could have a direct and material effect arheaf its
major federal programs for the year ended Jun@@D4. Natrona County, Wyoming's major federal psots
are identified in the summary of auditor's resudection of the accompanying schedule of findingd an
guestioned costs.

Natrona County, Wyoming's basic financial statersemclude the operations of the Natrona County
International Airport, a discretely presented comgrtt unit, which received $1,143,552 in federal rasavhich

is not included in the Schedule of ExpenditureE@deral Awards for the year ended June 30, 2014. aQdit,
described below, did not include the operationsthef Natrona County International Airport because th
component unit engaged other auditors to perfor@ualit in accordance with OMB Circular A-133.

Management's Responsibility

Management is responsible for compliance with thguirements of laws, regulations, contracts andtgra
applicable to each of its federal programs.

Auditor’'s Responsibility

Our responsibility is to express an opinion on chiamge for each of Natrona County, Wyoming's mdgaeral
programs based on our audit of the types of compéiaequirements referred to above. We conduaiedunit

of compliance in accordance with auditing standayelserally accepted in the United States of Amettica
standards applicable to financial audits containg@overnment Auditing Standardssued by the Comptroller
General of the United States; and OMB Circular 8,18udits of States, Local Governments and Non-Profit
Organizations Those standards and OMB Circular A-133 requiseg e plan and perform the audit to obtain
reasonable assurance about whether noncompliaticeheitypes of compliance requirements referreabtove
that could have a direct and material effect onagomederal program occurred. An audit includesn@ning,

on a test basis, evidence about Natrona County mhgs compliance with those requirements and peifay
such other procedures as we considered necesdhg éircumstances.

We believe that our audit provides a reasonablés das our opinion on compliance for each majoreied

program. However, our audit does not provide aalledetermination of Natrona County, Wyoming's
compliance.
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Opinion on Each Major Federal Program

In our opinion, Natrona County, Wyoming complied, all material respects, with the types of commé&n
requirements referred to above that could haveexidand material effect on each of its major felprograms
for the year ended June 30, 2014.

Report on Internal Control over Compliance

Management of Natrona County, Wyoming is respoasfbt establishing and maintaining effective intdrn
control over compliance with the types of complenequirements referred to above. In planning and
performing our audit of compliance, we consideredtrbha County, Wyoming's internal control over
compliance with types of compliance requiremeng ttould have a direct and material effect on eaejor
federal program to determine our auditing procesitinat are appropriate in the circumstances foptirpose

of expressing an opinion on compliance for eactomfgderal program and to test and report on imderantrol
over compliance in accordance with OMB Circular 231 but not for the purpose of expressing an opiio

the effectiveness of internal control over comp®an Accordingly, we do not express an opinion loa t
effectiveness of Natrona County, Wyoming'’s intercahtrol over compliance.

A deficiency in internal control over complian@xists when the design or operation of a contrgro
compliance does not allow management or employieethe normal course of performing their assigned
functions, to prevent, or detect and correct, nam@nce with a type of compliance requirement déderal
program on a timely basis. #aterial weakness in internal control over compbans a deficiency, or
combination of deficiencies, in internal controleoxcompliance, such that there is a reasonablehilagshat
material noncompliance with a type of complianoguieement of a federal program will not be prevdniar
detected and corrected, on a timely basis.sighificant deficiency in internal control over cplianceis a
deficiency, or a combination of deficiencies, iteimal control over compliance with a type of coiapte
requirement of a federal program that is less sewban a material weakness in internal control over
compliance, yet important enough to merit attenbigrthose charged with governance.

Our consideration of internal control over comptianwas for the limited purpose described in thst fir
paragraph of this section and was not designeddmwtify all deficiencies in internal control ovesropliance
that might be material weaknesses or significafitidéacies. We did not identify any deficienciesinternal
control over compliance that we consider to be nalteveaknesses. However, material weaknessesexiay
that have not been identified

The purpose of this report on internal control osempliance is solely to describe the scope oftesting of
internal control over compliance and the resultshat testing based on the requirement of OMB T&rcA-
133. Accordingly, this report is not suitable &y other purpose.

Ao, Muidead) onir ¥ dpoandl

Porter, Muirhead, Cornia & Howard
Certified Public Accountants

Casper, Wyoming
February 19, 2015
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NATRONA COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

JUNE 30, 2014

l. Summary of Independent Auditor's Results

Financial Statements

Type of auditor's report issued
Internal control over financial reporting
Material weaknesses identified
Significant deficiencies identified
Noncompliance material to financial statements ahote
Federal Awards
Internal control over major federal programs
Material weaknesses identified
Significant deficiencies identified

Type of auditor's report issued on compliance for
major federal programs

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-133

Identification of major federal programs

CFEDA Number  Name of Federal Program or Clut
Health Centers Clust
93.22¢ Consolidated Health Center
Health Care for the Homele

93.56¢ Community Services Block Gre

97.06" Homeland Security Grant Progr

84

Unmodified

Yes
None repalte

Yes

No

None repmuort

Unmodified

No

Expenditure

$ 508,175  No findings

425,268  No findings

189,058  No findings

$ 1,122,501

(Continued



NATRONA COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
JUNE 30, 2014

l. Summary of Independent Auditor's Results (Contirued)

Dollar threshold used to distinguish between
type A and type B programs $300,000

Auditee qualified as low-risk auditee No

I. Findings Related to the Financial Statement Au@t as Required to be Reported in Accordance
with Generally AcceptedGovernment Auditing Standards

Material Weakness in Internal Control over Financid Reporting
2014-001 Internal Control over Financial Reporting

Criteria

The Auditing Standards Board (ASB) has issued guiddo auditors related to an entity’s internaltoals over
external financial reporting (i.e. financial statams presented in conformity with generally acoggiecounting
principles [GAAP] and issued to outside third pesji Many small organizations rely on their audiim
generate these annual financial statements inajuttia related footnotes. Statement on Auditingh&tiads
(SAS) No. 115 emphasizes the auditor cannot begfdite entity’s system of internal control overtezral
financial reporting. Consequently, the entity mbstve personnel who are capable of preparing eadtern
financial statements in conformity with GAAP evéwugh the auditor may draft the statements on behghe
entity.

Condition

The activity associated with the refunding of tl¥®2 certificates of participation and the issuaofcthe 2014
certificates of participation was not properly reted in the general fund. In our judgment, the i@gs
accounting personnel and those charged with gomesan the course of their assigned duties, laelskills to
prepare the external financial statements andecblfdotnotes in accordance with GAAP, and to detect
correct a material misstatement, if present.

Recommendation

In our judgment, management and those charged gaitiernance need to understand the importance ®f thi
communication as it relates to external GAAP bdmancial statements. While accounting personnel,
management, and those charged with governance meg the skills to understand non-GAAP financial
reporting for daily transactions, we recommend aotiog personnel attend training to improve their
understanding of GAAP basis financial reportingrgdaoward governmental organizations. Managemmyt
also mitigate this weakness by utilizing the sessiof another accounting firm to assist in comgilthe
external financial statements.

Views of Responsible Officials and Planned CorreetiActions

The County once again understands the guidelinggelates to GAAP financial statements. While ounty
continues to employ a CPA, it has employed an detsiccounting firm to assist in compiling partstioé
external financial statements. It is also undesrg consideration to hire that firm or anothetake over all
external financial statement preparation.
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NATRONA COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
JUNE 30, 2014

Il. Findings Related to the Financial Statement Aui@t as Required to be Reported in Accordance
with Generally AcceptedGovernment Auditing Standard@ontinued)

Material Weakness in Internal Control over Financid Reporting
2014-002 Internal Control over Fund Accounting

Criteria

Per the National Council on Governmental Accoun{iNGGA) Statement 1, a fund is a self-balancingddet
accounts recording cash and other financial regsutogether with all related liabilities and resibequities or
balances, and changes therein, are segregatetifquurpose of carrying on specific activities dmaiaing
certain objectives in accordance with special ratpms, restriction, or limitations. The focusgmfvernmental
fund financial statements is on major funds; futatesnents should present the financial informatbreach
major fund in a separate column.

Condition

The County’s current accounting software packagglires separate companies be set up to create self-
balancing accounts. To overcome the necessityredtiog separate companies, the County has created
identifiers within the account structure to designspecific funds. However, when a separate coynganot
created, the changes within all the accounts amratically closed to the general fund equity actou

The download of the trial balance we received daeth funds which were out of balance; general jalrn
entries were improperly posted across multiple sundther than balancing within a single fund. Nuoous
journal entries were posted directly to equityheatthan to revenue or expenditure accounts. Wi@e not
spent to prepare and post the entries necessagchass the activity closed to the general fundh®® other
funds, to correct the journal entries posted diyetct equity, nor to correct unbalanced journalriest posted
across multiple funds.

In our judgment, when faced with a single genezdbér, the County’s accounting personnel lack Kils o
identify out of balance funds based solely on tbeoant structure. In addition, accounting persofaek the
skills necessary to recognize when general jowgntles are being improperly posted across mulfiptels.

Recommendation

Management should consider the acquisition of faccbunting software to alleviate the issues aswatiaith
closing all activity to the general fund. Fund @acting software will allow funds to be clearly tiiguished
and allow accounting personnel to determine fumdsrabalance. The individuals responsible for gkeeeral
ledger must receive additional training to fullydenstand the fund structure to insure journal estire
balanced for each fund. Management may also ngtigfsis weakness by utilizing the services of aeoth
accounting firm to assist in developing and pos#ngies to balance each individual fund as padoohpiling
the external financial statements.

Views of Responsible Officials and Planned CorreetiActions

The County hired a Sage/MAS 200 software experet@mp the current accounting program and to better
organize fund accounts as well as all revenue amperaliture accounts and to “simplify” the procees f
financial reporting. The County hopes to emplog tlew accounting software sometime before the énd o
FY15.
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NATRONA COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
JUNE 30, 2014

Il. Findings Related to the Financial Statement Aui@t as Required to be Reported in Accordance
with Generally AcceptedGovernment Auditing Standard@ontinued)

Compliance Finding
2014-003 Natrona County Fair Violation of State Sfttute §89-4-831 Investment of Public Funds

Criteria

Wyoming Statutes authorize the types of investmenighich the District may invest. Among thesehauized
investments are certificates of deposit, money etdtknds, commercial paper, obligations of the Ur@asury,
agencies and instrumentalities of the U.S. Govemimmortgage backed securities, guaranteed investme
contracts, mutual funds and repurchase agreemétitdanks with the underlying securities being gations

of the U.S. Treasury or agencies and instrumeigsiitf the U.S. Government.

Condition

The Natrona County Fair currently holds investmemtsorporate bonds, a violation of the above $¢aturhe
investment manager at the bank changed and wdamiiar with the State Statutes; investment haldinvere
restructured by this individual to maximize investthincome. The Board and Manager did not reviesv t
investment statements in a timely manner to n@ehange to unauthorized investments.

Recommendation

We recommend any changes in investments be reviewedpecifically authorized by the Board or Mamage
prior to changes being made by the bank’s investrmemager. The Board should consider meeting thigh
bank investment manager on an annual basis, anddpr@ copy of the applicable State Statutes to the
individuals involved in the process of selectingezommending investments. Investment stateméoidd be
reviewed monthly by a responsible person to inseg fall within the requirements of the State Gied. In
addition, by State Statute, the State Auditor dnedState Treasurer shall conduct voluntary edutgiograms

for persons elected or appointed for the first timeany office or as an employee of the politiaabdivision
where the duties of the office or position of enyphent include taking actions related to investrnapublic
funds and shall also hold annual voluntary contigutducation programs for persons continuing tal tiobse
offices and positions of employment. All new boargembers and continuing board members who are
responsible for management investments shoulddattes education program.

Views of Responsible Officials and Planned CorreetiActions

Members of the Board will set up an annual meetiitg the investment manager at the bank and proaide
new individuals copies of the applicable State st As soon as informed of the lack of compkange
contacted our investment manager to address the.iddanagement received a letter dated Novemhez@4
from the investment manager at the bank which méat us all corporate bond had been sold and the
investments held are now in compliance with theeS&atutes.
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NATRONA COUNTY, WYOMING

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINDIE
JUNE 30, 2014

M. Findings and Questioned Costs for Federal Awads

Internal Control Findings
None.
Compliance Findings

None.
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NATRONA COUNTY, WYOMING

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
JUNE 30, 2014

None reported.
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